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Abstract: Mass consumer distribution organizations play a strategic role in socioeconomic development, but they face strong 

structural challenges that limit their growth, competitiveness, sustainability, and innovation. The objective was to systematically 

identify studies on the influence of administrative management on the development of these organizations between 2021 and 2025, 

which includes the collection, analysis, and synthesis of documents. The method was descriptive and applied through a systematic 

PRISMA review, analyzing 85 articles from the Scopus, ScienceDirect, and SciELO databases. The results reveal that managerial 

competencies, organizational knowledge, management practices, digitalization, and innovation are decisive for organizational 

performance, sustainability, and innovation. The study demonstrated that digitalization is a critical enabler, but its benefit is only 

realized when there is administrative maturity, measurement systems, and an organizational learning culture. It is concluded that 

strategic marketing management plays an integral and strategic role in the business development of distributors, by articulating 

human, digital, financial, and cultural aspects, which is fundamental to strengthening the competitiveness of these organizations. 
Keywords: Marketing; Strategy; Performance; Digitalization; Competitiveness. 

 

1. INTRODUCTION 

Large-scale distribution companies of consumer goods play a fundamental role in global production systems, 

as they hold a considerable share in terms of employment, supply, and value-added generation (Vera & Rojas, 2022; 

Day, 1994; Kotler & Keller, 2022). However, their performance, sustainability, and adaptability are not only 

determined by market forces but also by Administrative Management(AM), understood as a mechanism that integrates 

strategies, internal processes, and organizational capabilities. In this context, Management Action (MA) goes beyond 

operational coordination, encompassing strategic leadership, organizational learning, process digitalization, and value 

innovation (Kotler et al., 2021; Morgan et al., 2022). 

Many authors consider management as the process of transforming tangible and intangible resources into 

sustainable competitive advantages. Leadership skills, process formalization, and planning influence efficiency, 
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service quality, and responsiveness in dynamic environments. In the distribution sector, characterized by low margins 

and high competition, these capabilities define corporate survival and growth in both the short and long term. 

In emerging economies, institutional informality, regulatory asymmetries, and low human capital limit 

technological absorption and organizational sustainability (Aparicio et al., 2025; Nieto et al., 2022), affecting 

consumer goods distribution companies, which often operate with weakly formalized administrative structures, limited 

controls, and insufficient integration of information technologies into their core processes. 

This creates an organizational paradox: although digitalization, innovation, and information technologies are 

recognized as strategic enablers for competitiveness, resilience, and business growth (Sjödin et al., 2022), many 

companies in the sector struggle to implement them. Evidence indicates that financial constraints, corporate 

governance deficiencies, and a lack of managerial capabilities determine the effective outcomes of these initiatives, 

often turning them into cosmetic adoptions with no real impact on performance (Colovic, 2022). 

In this regard, research in strategic management requires critical thinking that goes beyond describing empirical 

associations between variables (Hernández-Sampieri et al., 2018). It is necessary to recognize the causal mechanisms 

through which administrative management impacts dynamic capabilities, formalization, and value creation in 

consumer goods distribution companies. It is also essential to understand why some organizations manage to adapt 

and transform while others remain trapped in patterns of informality and low productivity (Kozlenkova et al., 2021). 

Accordingly, the purpose of this article is to critically analyze the scientific evidence published between 2021 

and 2025, identifying convergent patterns, conceptual tensions, theoretical gaps, and future research lines regarding 

the influence of Administrative Management on the growth of consumer goods distribution companies. The method 

seeks to generate a rigorous synthesis that can enrich academic discussion and foster more robust and contextualized 

management strategies (Bernal, 2016; Creswell, 2014). 

2. METHOD 

The research followed a qualitative approach with a descriptive-analytical design, using a systematic literature 

review to rigorously analyze scientific evidence on administrative management and its effect on business development 

in consumer goods distribution companies during the period 2021–2025. This design is appropriate when aiming to 

integrate and critically assess results from previous studies, identify theoretical and empirical patterns, and develop a 

justified synthesis of existing knowledge (Bernal, 2016; Creswell, 2014). 

The review was guided by the PRISMA 2020 protocol, which allows for the transparent and systematic 

organization of the stages of identification, screening, eligibility, and inclusion of studies, thereby strengthening 

methodological validity and reproducibility (Galindo-Domínguez, 2020). 

Sources of Information and Search Strategy 

For the bibliographic search, the following databases were used: Scopus, ScienceDirect, and SciELO, 

recognized for their multidisciplinary scope and high editorial standards in areas such as management, marketing, and 

business sciences. Boolean operators (AND, OR) were used, combining keywords in Spanish and English such as 

administrative management, business performance, and distribution organizations to conduct a comprehensive search 

of similar scientific literature (Sampieri, 2018). Additionally, the search was limited to indexed articles published 

between 2021 and 2025, with open access to full text and published in peer-reviewed scientific journals to ensure 

currency, traceability, and scientific rigor. 

The selection of studies was conducted following predefined inclusion and exclusion criteria. Peer-reviewed 

scientific articles addressing, from either an empirical or theoretical perspective, topics related to administrative 

management, managerial skills, digitalization, or performance in distribution companies, SMEs, or related sectors 

were included. Conversely, duplicate documents, grey literature, conference proceedings, studies lacking 

methodological clarity, and those with only a tangential relationship to the research topic or without verifiable 

empirical evidence were excluded (Sánchez & Murillo, 2021). 

Study Selection Process 

In the initial identification phase, 245,594 records were obtained. To ensure thematic relevance, filters were 

applied based on publication time range (2021–2025), subject areas (business, management, and accounting), type of 

academic document, and availability of full text, reducing the dataset to 632 potentially relevant studies. 
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Screening was conducted based on titles, excluding 453 articles that did not align with the research objective. 

During the eligibility phase, abstracts, theoretical frameworks, methodologies, and main results of 179 articles were 

reviewed, eliminating those that were repetitive, marginal, or lacked verifiable empirical evidence of administrative 

management in distribution sector companies. Finally, 85 articles were selected that met the criteria of relevance, 

methodological rigor, and direct connection with the phenomenon under study. 

 

Analysis and Synthesis of Information 

The selected studies underwent a qualitative analysis and thematic synthesis process, in which findings were 

organized into analytical axes related to administrative management and business performance, such as managerial 
competencies, digitalization, strategic planning, innovation, logistics management, organizational culture, and 

performance measurement. This procedure enabled the identification of convergent patterns, conceptual tensions, and 

theoretical gaps, as well as the derivation of relevant implications for strengthening management in consumer goods 

distribution organizations. 

Figure 1. 

PRISMA Flow Diagram for Article Selection 
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3. RESULTS 

The review identified 85 scientific articles published between 2021 and 2025, which were classified into nine 

thematic axes that reflect how administrative management influences the growth of distribution organizations. 

Table 1. 

Analytical Synthesis of Strategic Marketing Findings (2021–2025) 
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Prepared by: the author. 

In the reviewed scientific literature, strategic human resource management and leadership emerge as the two 

pillars with the strongest empirical evidence. 

Throughout history, various studies have shown that organizations that invest in training, improve internal 

communication, and develop transformational leadership achieve better outcomes in innovation, employee well-being, 

and business 

performance. This is essential for developing formal and persistent routines that codify knowledge and personal 

experience into organizational skills and capabilities, especially in contexts of high uncertainty and complexity. 

Digitalization is vital for companies, but it is not an isolated element. Empirical evidence has shown that the 

benefits of Information and Communication Technologies (ICT) only materialize in firms with high levels of maturity 

in their management processes, performance measurement systems, and learning culture. The lack of alignment among 

these factors can leave digitalization at a superficial and reactive level, without achieving sustainable progress over 

time. 

The reviewed literature did not reveal homogeneity in publication patterns. Regarding the academic literature 

analyzed, an increase in English-language articles was identified (79 articles subjected to full review). It is noteworthy 
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that Scopus was the database with the highest number of indexed articles, totaling 60. In second place was 

ScienceDirect, with 23 studies, and finally SciELO, with only two studies. It is important to note that most authors 

prefer publishing in English, which explains the limited availability of literature in Spanish on this topic (Table 2). 

Table 2. Distribution of Articles by Database and Language 

Language Scopus ScienceDirect SciELO 

English 55 23 0 

Spanish 5 0 2 

Total 60 23 2 

Prepared by: the authors. 

4. DISCUSSION 

The review of the scientific literature presented in Table No. 1 shows that management in the distribution sector 

has been addressed from different strategic perspectives, all with a common goal: continuous improvement of 

organizational performance. These approaches combine perspectives from strategic marketing, resource management, 

dynamic capabilities, and market orientation, demonstrating that management is a cross-cutting variable in explaining 

corporate performance (Katsikeas et al., 2020; Morgan et al., 2022). 

Human capital management and organizational design play a key role in this context. Empirical evidence 

supports that strategic leadership practices, internal communication, and cohesive organizational structures promote 

innovation, job satisfaction, and corporate performance (Ouédraogo & Gansonré, 2023; Islami & Mulolli, 2024; 

Wongsansukcharoen & Thaweepaiboonwong, 2023). Furthermore, the development of managerial capabilities, 

delegation of authority to employees, and the professionalization of decision-making positively impact operational 

efficiency and productivity by embedding knowledge creation and management as mechanisms for innovation and 

organizational sustainability (Kisubi et al., 2022; Singh et al., 2021). 

Digitalization is a cross-cutting factor that affects all aspects of management. The literature shows that process 

digitalization and the incorporation of ICT improve efficiency, organizational resilience, and responsiveness to 

changing environments (Trieu et al., 2023; Martinelli & Tunisini, 2024). In particular, digitalized logistics 

management creates sustainable competitive advantages by improving the value chain, supplier integration, and 

reducing operational costs (Tukamuhabwa et al., 2023; Singagerda et al., 2024). Additionally, sustainability practices, 

from circular economy and environmental management perspectives, strengthen corporate commitment, enhance 

corporate image, and improve business performance (Agyapong et al., 2023; Bag et al., 2022; Prieto-Sandoval et al., 

2021). 

From a financial perspective, studies indicate that sound administrative management—comprising accounting 

systems, financial control, and leverage strategies—affects the solvency and profitability of distribution companies 

(Zayed et al., 2022; Senan, 2024). “This process involves shifting from informal financial management practices 

toward structured models that promote transparency, planning, and long-term financial sustainability” (Ylä-Kujala et 

al., 2023). 

In terms of strategic planning, results show that its systematic application, guided by technical and professional 

frameworks, strengthens organizational structure and improves firm performance (Mashingaidze et al., 2021). This 

finding is supported by the development of formal performance measurement frameworks and intellectual capital 

management systems that underpin rational decision-making and organizational learning processes (Naeem & 

Garengo, 2022; Saunila et al., 2024). Finally, interorganizational cooperation and networking provide access to 

resources, knowledge, and markets, overcoming size-related disadvantages and enhancing the adaptive capacity of 

distribution companies (Soluk et al., 2023; Verreynne et al., 2025). 

5. CONCLUSION 

The literature indicates that the way a company is managed has a direct impact on its growth and performance, 

particularly in the distribution sector. Leadership, managerial capabilities, people management, and innovation are 

what distinguish organizations that merely survive from those that adapt and remain competitive in dynamic and 
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challenging environments. In this context, knowledge management plays a key role as a means of leveraging collective 

learning as a source of sustainability. 

On the other hand, the integration of financial criteria and digital tools into decision-making is no longer 

optional but a necessity. When companies implement formal financial management practices and leverage technology, 

they not only become more efficient but also strengthen their organizational culture and are better positioned to adopt 

more responsible and sustainable business models. This facilitates the implementation of approaches such as the 

circular economy and the development of strategies that integrate economic, social, and environmental dimensions. 

The data also show that many distribution companies initially experience growth but later struggle to sustain it 

over time, especially when operating under informal or weakly structured administrative models. These deficiencies 

tend to hinder innovation, weaken internal structures, and increase operational risks. In this context, more modern, 

digitalized management models supported by a strong organizational culture are required to structure processes, 

professionalize management, and better adapt to environmental changes. 

Evidently, much remains to be done in administrative management from a multidisciplinary perspective. 

“Generating applied research to design tools capable of modernizing and formalizing companies will strengthen a 

more sustainable and resilient ecosystem in the consumer goods sector.” 
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