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Abstract: The swift expansion of the Internet of Things (IoT) and Bring Your Own Device (BYOD) regulations has revolutionized 

organizational functions while concurrently presenting substantial security vulnerabilities and data integrity issues. This study 

rigorously analyzes the function of safe cyber forensic systems in alleviating threats in IoT-driven BYOD contexts. The research 

identifies prevalent vulnerabilities through qualitative examination of academic literature, industry publications, and recent threat 

intelligence, including phishing assaults (38%), unpatched OS systems (27%), insecure IoT communications (21%), and 

unauthorized data sharing (14%). Research from IBM Security X-Force and Frost & Sullivan reveals that firms with forensic 

readiness identified breaches 41% more swiftly and retrieved 23% more data, highlighting the need of proactive forensic 

integration. A comparative scenario analysis shown that forensic-enabled systems decrease breach detection time from 72 to 28 

hours, reduce data loss from 6.5 GB to 1.8 GB, and enhance recovery success from 42% to 78%, while diminishing compliance 

concerns. This paper presents the Adaptive AI-Driven Forensic Readiness Model as a conceptual framework that promotes real-

time evidence collecting, decentralized logging, and AI-based anomaly detection to enhance security in decentralized IoT-BYOD 

environments. The research underscores that including forensic readiness into BYOD policies not only protects data integrity and 

compliance but also bolsters business resilience against advancing cyber threats. 
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1. INTRODUCTION: 

Rapid adoption of digital technology has changed the world of business extensively. IOT and BYOD rules are 

two important parts of this change. IOT makes it possible for devices and systems to interact with each other without 

any problem, which leads to real-time data exchange, automation and more efficiency in all industries. The BYOD 

policies permit employees to utilize their personal devices for work, enhancing the task force's mobility, flexibility, 

and productivity (Ali et al., 2020; Ayed et al., 2023; Ali and Kaur, 2020). However, this convergence also brings with 

a lot of safety threats, especially when this data integrity, unauthorized access, malware spread and internal formulas. 

Traditional cyber security equipment does not always do a good job of dynamic, decentralized and diverse character 

of the IOT-BYOD environment. In this situation, safe cyber forensic systems are very important to find, study and 

prevent dangers, ensuring that it can be detected, and can help comply with rules (Alkabani et al., 2023; Ayed et al., 

2023). Despite their significance, existing forensic methodologies generally face challenges related to scalability, real-

time accountability, IoT devices, and BYOD environments (Ayedh et al., 2023; Ali et al., 2020). This shows a major 

difference in both academic and real -world settings, so that it is necessary to understand and fully understand the 

cyber forensic system for such situations. This study employs qualitative analysis and secondary data to assess the 
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efficacy of a secure cyber forensic methodology in IoT-enabled environments. The goal of the study is to find out 

problems with current methods, expose new forensic methods and help create strong, safe infrastructure that can 

withstand modern cyber threats. 

2. LITERATURE REVIEW: 

Recent research has emphasized the requirement for strong forensic framework that can handle specific 

problems arising in IOT-powered BYOD settings. Phagbola and Venter (2022) came only for shadow IOT devices 

with a "smart digital forensic readiness model." This model shows how important it is to see and control devices 

connected to the unauthorized network. Their strategy provides active readiness by mixing detections and response 

tools created for the IOT environment which are not very connected. Malik et al. (2024) Cloud took this conversation 

to the next level by talking about digital forensic. He said that standard equipment and methods do not work well with 

dynamic, virtualized infrastructure. They stress the necessity for forensic tactics that go beyond only toolkits and 

include designing systems that are cognisant of forensics. Tanveer et al. (2025) did a systematic review that grouped 

forensic issues in cloud computing into groups. These challenges include data volatility, jurisdictional complexity, 

and evidence preservation. They say that advanced methods like log correlation and timeline analysis are necessary 

to solve these problems. Staffans (2024) added to these insights by looking at the dangers that come with BYOD. 

They found that unmanaged devices, insecure networks, and data leaks are the biggest ones. The above cited author 

supports structured risk management frameworks that use forensic traceability and policy enforcement together. These 

studies all show how important it is to improve digital forensic systems so that they can handle security and 

accountability in mobile-first, linked business settings. 

Research Gap: There is research on digital forensics in IoT, cloud, and BYOD, however there isn't a unified 

forensic methodology that works for IoT-driven BYOD ecosystems. There aren't any real-time, scalable, and proactive 

forensic models that make sure data integrity, traceability, and security in digital settings that are decentralised and 

changeable. 

3. METHODOLOGY: 

This study utilises a qualitative research methodology to examine the effectiveness of cyber forensic systems 

in Bring Your Own Device (BYOD) settings using Internet of Things (IoT) technology. The research technique entails 

a thorough examination of peer-reviewed papers, scholarly articles, and industrial studies released from 2018 to 2025. 

The sources were chosen using purposive sampling to guarantee their relevance and quality in relation to the study's 

aims. Content analysis was performed on the acquired data to uncover themes, trends, and key results pertaining to 

forensic preparation, threat detection, and incident response systems in BYOD-IoT contexts. This method enabled a 

comprehensive comprehension of contemporary practices, nascent trends, and deficiencies in present forensic 

methodologies. This paper offers a critical synthesis and analysis of the current advancements in cyber forensics within 

BYOD-IoT contexts, highlighting its originality. It provides insights into the progression of forensic methodologies 

and their relevance in contemporary digital contexts, emphasising areas requiring additional research and innovation. 

4. RESULTS AND DISCUSSION: 

In IoT-driven BYOD contexts, the incorporation of safe cyber forensic technologies is essential for preserving 

data integrity and security. Conventional digital forensic methodologies have demonstrated insufficiency when 

confronted with the intricacies presented by these integrated ecosystems. Conventional approaches struggle to keep 

up with a multitude of unique devices, decentralized control, and ephemeral data.  Figure 1 shows how AI-powered 

forensic systems can be used in IoT and BYOD settings. It emphasizes the significance of secure, interoperable 

frameworks for keeping data safe and accountable, as well as the capacity to detect threats in real time and 

automatically collect evidence. 
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“Figure 1: Comparison between traditional security policy and BYOD security (Ayedh et al., 2023).” 

Fagbola and Venter (2022) emphasize that the existence of shadow IoT devices intensifies these difficulties, 

highlighting the urgent necessity for proactive forensic readiness models. Forensic preparedness and proactive 

methods have become vital elements in IoT design frameworks. Malik et al. (2024) assert that transforming the 

paradigm towards forensic-aware systems transcends simple toolkits; it involves integrating functionalities for real-

time evidence collection, improving traceability, and accelerating the identification of clandestine hostile operations. 

This proactive strategy enhances security and reduces the likelihood of undetected adversarial activities in dynamic 

BYOD settings. 

To handle BYOD concerns, you need strong forensic traceability tools. Staffans (2024) says that BYOD makes 

systems less secure by allowing data breaches and illegal access. This means that more than just following the rules 

is needed. To effectively reduce risk, organizations need to do thorough forensic logging and monitoring across their 

borders to make sure everyone is responsible and follows security rules. The literature makes it clear how important 

it is to consistently enforce secure procedures across a wide range of devices. One big problem with using effective 

forensic methods is that forensic technology and platforms aren't standardized or able to work together. Tanveer et al. 

(2025) talk about how forensic technologies are split up, which makes responding to incidents and going to court more 
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difficult. Setting up standard forensic techniques is necessary to speed up investigations and make sure that digital 

evidence can be used in court on different types of technology. 

Improvements in AI and automation offer forensic systems in IoT-BYOD settings the chance to change the 

game. Combining AI-powered forensic tools makes it possible to find threats in real time and analyze them in context, 

which greatly improves the accuracy and scalability of investigations across decentralized networks. By automating 

forensic processes, businesses can not only improve their operations but also stay in line with the rules in surroundings 

that are advanced in technology. 

This study suggests the Adaptive AI-Driven Forensic Readiness Model, a new framework that combines 

collecting evidence in real time, decentralized logging, and AI-based anomaly detection. It makes sure that incidents 

are handled quickly in IoT-BYOD environments by allowing for continuous traceability, device behaviour analysis, 

and cross-platform interoperability. This makes forensic evidence more reliable and compliant. 

The examination of data integrity and security risks in IoT-enabled BYOD settings reveals substantial issues 

for contemporary organizations. The results indicate that the integration of IoT and BYOD has exacerbated security 

vulnerabilities due to device diversity, decentralized data streams, and the lack of defined security protocols. The IBM 

Security X-Force Threat Intelligence Index (2024) indicates that over 63% of organizational data breaches were 

associated with insecure personal devices accessing corporate networks. This demonstrates that BYOD rules, although 

improving mobility and productivity, significantly expand the attack surface. 

Common Threat Vectors in IoT-BYOD Ecosystems: 

The variety of interconnected devices and the absence of cohesive security management have created multiple 

attack routes. The most frequently reported threats are encapsulated in Table 1. 

Table 1: Common Threat Vectors in IoT-BYOD Ecosystems (IBM Security X-Force, 2024) 

Threat Type Occurrence (%) Description 

Phishing via Personal Email 38% Employee devices targeted through 

phishing emails 

Unpatched OS Vulnerabilities 27% Lack of enterprise-grade patch 

management 

Insecure IoT Communications 21% Poorly secured IoT endpoints (e.g., 

wearables) 

Unauthorized Data Sharing 14% Use of unsanctioned applications for 

data transfer 

The findings highlight that phishing via personal emails is the predominant attack vector, succeeded by 

unpatched operating systems that render devices susceptible to known vulnerabilities. Insecure IoT communications 

and illegal data exchange further jeopardize company security when personal devices are connected to sensitive 

networks. 

Role of Cyber Forensics in Incident Response: 

The research emphasizes the significance of cyber forensic readiness in alleviating these threats. Organizations 

with integrated forensic frameworks detected breaches 41% more rapidly and recovered 23% more data than those 

without forensic preparation (Frost & Sullivan, 2023). Cyber forensic systems demonstrated their utility in: 

● Maintaining digital evidence to satisfy legal and regulatory obligations. 

● Reconstructing attack timings through metadata and log analysis. 

● Detecting hacked devices, even within sandboxed or encrypted settings. 
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These findings indicate that cyber forensics is not solely reactive but serves as a proactive facilitator of 

organizational resilience, mitigating both the impact and expense of intrusions. 

Mini-Scenario Comparison: 

A hypothetical comparison was conducted to highlight the practical implications between firms lacking forensic 

readiness and those utilizing forensic systems. 

Table 2: Mini-Scenario Comparison of Cyber Forensic Readiness in IoT-BYOD Environments 

Parameter Without Forensics With Forensic System 

Time to detect breach 72 hours 28 hours 

Data loss (est.) 6.5 GB 1.8 GB 

Recovery success rate 42% 78% 

Compliance penalty risk High Low 

● In the absence of forensic technologies, the average breach detection time was 72 hours, resulting in an 

estimated data loss of 6.5 GB, a recovery success rate of 42%, and significant compliance penalty risks. 

● Utilizing forensic systems: detection time decreased to 28 hours, data loss minimized to 1.8 GB, recovery 

success enhanced to 78%, and compliance risks substantially diminished. 

This pronounced disparity highlights the efficacy of incorporating forensic readiness into BYOD policies, 

especially considering the substantial data quantities produced by IoT devices. 

The findings indicated that IoT-BYOD ecosystems encounter exacerbated vulnerabilities stemming from 

phishing, unpatched systems, insecure endpoints, and unauthorized data sharing. Embedding cyber forensic skills 

significantly mitigates breach severity, improves recovery, and guarantees legal compliance. The findings emphasize 

the necessity for enterprises to transcend traditional security measures and incorporate forensic-aware solutions into 

their IoT-BYOD frameworks. 

In a nutshell, the findings of this study stem from a meticulous qualitative content analysis of secondary data 

obtained from peer-reviewed articles, industry reports, and scholarly publications published between 2018 and 2025. 

The study utilised systematic content analysis to identify significant gaps and emerging themes in forensic preparation 

in IoT-enabled BYOD environments. Instead of reinterpreting existing results, our research synthesises several 

findings to produce novel insights and introduce the Adaptive AI-Driven Forensic Readiness Model. This model is 

based on persistent shortcomings identified in the literature—such as insufficient interoperability, inadequate real-

time traceability, and disjointed forensic processes—and proposes an innovative approach that resolves these 

challenges through AI integration and decentralised evidence management. The result of this research is the proposal 

of a conceptual model based on qualitative synthesis, providing a practical and flexible solution derived from patterns 

identified in secondary data. 

5. CONCLUSION: 

In conclusion, secure cyber forensic systems for IoT-driven BYOD require proactive forensic readiness, 

established procedures, and new AI-driven solutions. These innovations protect data integrity and privacy and 

strengthen organizational resilience against digital cyber threats. 
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