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Abstract: The Strategic level decision-making process significantly influences organizational performance, particularly in the 

highly regulated and competitive sector such as  banking . The study is aimed at to understanding the key determinants shaping 

strategic-level decision-making process in the banks operating in United Arab Emirates (UAE). For this purpose the research design 

that the author used was a qualitative research design, this study integrates an extensive review of  literature which is recent with 

empirical evidence gathered from 22 in-depth interviews conducted with senior and middle-level managers across 12 conventional 

and Islamic banks in UAE. The findings present that strategic level decision-making process in banks in UAE is influenced by 

factors which are   economic, organizational, social,personal, and psychological as the determinants. Among these, organizational 

factors such as leadership style, organizational structure, and availability of resources and economic considerations such as strategic 

objectives and competitive pressures emerge as the most dominant. Managerial experience, competence, and intuition further shape 

decision outcomes in conditions where there are information constraints and time pressure. Based on the findings the study develops 

an integrative framework that benchmarks the strategic level decision-making process and its key influencing factors in  banking 

context. This study contributes to strategic management literature and provides practical insights for improving decision 

effectiveness in financial institutions.To achieve this objective, the study employs inductive–deductive reasoning, a focused 

literature review, and 22 in-depth interviews (IDI) with managers across different hierarchical levels in 12 UAE banks. By capturing 

first-hand managerial perspectives in these banks, the study provides nuanced insights into how strategic decisions are made in 

practice. The findings aim to contribute to strategic management and process benchmarking literature while offering actionable 

implications for banking practitioners. 
Keywords: Strategic decision-making; Banking sector; IDI, Organizational determinants; Managerial decision process;  UAE 

banks 

 

1. Introduction 

The Middle East banking sector is well-established and a strong sector acting as the backbone of the 

economy.Banking firms have been the main player in the financial sector in the UAE for the past two decades, and 

thus banks have played  a  major  role  in  economic  development,  such  as  acting  as  intermediaries  between  

lenders  and  borrowers.  

 The Middle Eastern banks are divided as the public, the private, the national, the conventional, the Islamic, and 

the foreign banks. It is very important for bank managers in the era of competition to make strategic decisions thus 

setting the long-term direction for the banks. In the UAE the banking sector supports the private investment, public 

infrastructure, and government financial initiatives by playing a key role.Their role is of paramount importance in the 

economic development.The UAE banking system comprises of a mix of public, private, conventional, Islamic, and 

foreign banks operating in an increasingly competitive and regulated environment. Recent studies emphasize that 

banks in emerging and rapidly developing economies face heightened uncertainty due to technological disruption, 

regulatory reforms, and global economic volatility Strategic decision-making is setting long-term direction and 
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ensuring the sustainability of financial institutions such as banks .Strategic decision-making involves selecting 

objectives that are long term in nature  and determining the best courses of action to achieve them 

 Banks in UAE today operate in an everchanging environment and here the process of strategiclevel decision 

making is affected by external and internal factors. The CEO’s and Managers being heads of organizations make 

decisions for the success for the organization. The decisions are as a result of the mutual consent of all members of 

the decision committee Strategic-level decisions involve complex choices related to resource allocation, risk 

management, innovation adoption, and competitive positioning. Scholars argue that the effectiveness of such decisions 

depends not only on rational analysis but also on organizational structures, leadership capabilities, and managerial 

cognition  In uncertain environments, decision-maker often operate under time pressure and information constraints, 

requiring a combination of analytical reasoning and managerial intuition. 

Despite its importance, empirical research examining the determinants of strategic decision-making in the UAE 

banking context remains limited. Most existing studies focus on financial performance or risk management, with 

relatively less attention given to the internal decision-making processes of banks  The study aims to addresses this gap 

by systematically analyzing the economic, organizational, personal, and psychological factors that influence strategic 

decision-making in UAE banks. 

This paper structure is as follows. It has 7 Sections and each section is positioned as The Section- 1- This section 

introduces the Research context. Section -2- This section reviews recent literature on strategic-level decision-making 

process. Section-3 -This section examines the key determinants influencing strategic decisions in UAE banks. Section- 

4 This section outlines the research methodology. Section -5 -This section presents the results and analysis .The 

Section- 6-This section presents all the discussions on the study and the Section 7 -This section presents the study’s 

contributions, the limitations, and the future research directions. 

2. Extant Review of Literature-Importance of Strategic-Level Decision-Making 

Strategic management is a topic of high importance for various organizations 

 Strategic decision-making can be effectively executed if the process involves a careful consideration of the 

capabilities, resources,competitive dynamics and the market trends along with the other variables that may impact 

decision outcomes which also requires a  deep understanding of internal and external factors .These factors  have the 

ability to influence the organization and  achieve its final goals 

Strategic level decision making process is a key factors in sustainability and development of enterprises.The 

first step in strategic decision making process begins with analyzing and paying attention to the concept. The 

managerial domain has one of the key functions which is making effective decisions and these are the decisions which 

have a role to play in deciding the success and failure and also in the short term and the long term goals of any 

organization. Categorically decisions are classified into two types which are • Programmed decisions -These type of 

decisions are repetitive and routine taken by managers and the Non Programmed are the one shot type ones   The Non 

programmed are taken only in  the event of conditions which are unforeseen  

Decisions are of different types such as strategic,tactical and operational in nature. The Strategic decisions 

which are long-term decide the direction and policy .The decisions that are tactical classify as medium term and the 

ones that are made day to day are operational.A decision in Business is being defined as a judgement taken in order 

for the organizational objectives being effective and efficient . Managers should take rational decisions to get expected 

result. Here just by the experience of a decision maker or his competency does not prove sufficient and this is due to 

the ever growing complexity .Hence in order to support decisions better tools and methods are needed.The strategic 

decision making process evolved since the 1960’s and various methods have been developed. The decision making 

process is a result of  emotional and cognitive processes. It is choosing or selecting a course of action among different 

alternatives presented  

Strategiclevel Decision-making process is a function of the most important kind in an organization by managers.  



 

471 

 In the world as of today there is a lot of uncertainty hencemaking strategic decision making while considering 

the long-term implication will require a deep understanding of  all the possible outcomes ,the situations likelihood and 

balance of the  controllable and uncontrollable parameters largely. Unfortunately  high-risk, long-term decisions are 

in a very constrainted time need to be taken at times.In present scenario of the world there is a requirement of efficient 

and more tools for Strategic Decision making .The Senior Management plays the most important role in centrally 

taking decisions.  By institutionalizing valid expertise-based intuitions the banks of today can solve a problem by 

breaking out of dependencies of unproductive paths to solve the problem. There is a need for collectively 

learning,innovating and creating waysAs of today for the organizations the utmost concern is to make productive 

decisions in order to convert them into strategies and long term policies for the company. 

 Strategiclevel decision making process definition broadly comprises of key elements. First one is that the 

process deals with selecting a choice from the presented number of alternatives and another definition specifies that it 

involves more than one  final choice from among alternatives .The desired definition is the decision resulting from the 

mental activity that the decision maker does in order to reach the final decision.The strategic decision-making process 

(SMDP) has taken over as being one of the areas of strategic research having importance . According to Harrison 

Strategic Decisionmaking process can be defined in a way that’s it is the combination of a strategic gap concept and 

a managerial decision.Here there are logically related set of objectives .There is a need to rely on information to 

develop set of alternatives and then comparing these alternatives and choosing the best and final choice .This choice 

goes for implementation followed by follow up and control  

Scholars have argued on the several assumptions that lead to increased decision effectiveness such as  problem 

definition, factors identification,These are the factors  conducive to the bank and devising  action plans. Here the 

responsibility for the decisions and the communication brings focus on  opportunities rather than problems and 

planning of meeting which are productive focusing on the “we” in place of “I” 

Literature analysis describes the strategiclevel decision making process having consensus which is to a certain 

degree. This is in the form of phases leading in a sequence and determining the best possible solutions.This generally 

plays out in four to nine stages.Though the different phases and different type of approaches in the decision-making 

process are mentioned in literature there is always consistency in the general framework. Strategiclevel decision 

making is key factor to sustainability and development in enterprises  

3. Strategiclevel decision making process influencing factors in the Banks of UAE 

 Any  Banking Sector is the strongest pillar acting as a backbone of any economy for its ability to support 

growth and its performance   For the banking firms to be able to meet the evergrowing demand of internationalization, 

banks must launch strategies to operate efficiently in order to stay competitive 

Banking is the backbone of any economy playing a role in supporting economic growth,financial stability, and 

the regional developmentDecision makers have to be aligned to the right strategic decisionmaking process. The 

decision making process gives the decision makers an opportunity to come up with the best alternative to the problem 

and thus choose the best alternative. With the business landscape becoming intricate and dynamic decision-makers 

have to deal with array of complexities demanding  judicious blend of factors such as adaptability,analytical acumen 

and foresight The  managers must be fulfil the goals and objectives  for which they are appointed and it has been 

observed that the objectives increase with the competition thus demanding managers becoming strategic thinkers with 

decision-making skills that are goodAn effective manager is  distinctly noted by his  characteristic of making a wise,a 

thought upon and calculated decision choice .A good  decision-maker is the one that  makes rational  choices  from 

the the available alternatives based on his research  and the understanding  the consequences that can arise and give 

the best outcome .Strategiclevel  decision-making    is  the  top-level  management responsibility. In any organization 

Strategic Decision Making .In an organization it sets a link  which is important and between the decision making 

process and its outcomesThe studies on Strategic level decision making styles are theories based and are around the 

strategic decision makers mental preferences ,risk perceptions ,environmental scanning and  physchological ownership 

. For the scholars the interest is on studying the relationship between perceived uncertainty and the use of 



 

472 

environmental information.The board’s involvement is one of the many streams of research within the organization 

due to its important role within society and its fixation which is central to corporate power and organizational 

effectiveness.   

Boardroom Diversity can be broadly categorised into following elements: 

(1) Gender, (2) Educational Qualification (3) Total Experience, (4) Independence, (5) Ethnicity and (6) Age. There 

are some studies that particularly examine only the first four dimensions of the boardroom diversity.These studies 

discuss their subsequent impact on innovation . They show that although education and gender do not  affect 

innovativeness of banks significantly,but it is evidently seen that by having more Independent and experienced board 

members there is innovation enhancementBoards embrace political behaviours or procedural rationality as a particular 

style of decision making . This is where the gap between intuition and rationality is studied by the scholars via case 

studies of various innovation projects and they also derived models like a 3 step process,this process manages the 

intuition and rationality in strategic decision making and this is with the help of paradoxical thinking. A pattern of the 

values and beliefs define an organizational structure ,the different learned ways of coping with the experience  

develops during the course of an organization’s history and it tends to be manifested in its material arrangements and 

the behaviours of its members” The UAE banking sector has the Leadership style which drives the  financial 

performance of banks. In the UAE banks the boardroom diversity and innovation are largely influenced by the board 

characteristics which are diverse and that affect innovation and the innovation search strategies .What impact 

boardroom diversity can have on the firm innovativeness was presented across various studies  

In the decision making the Senior Management in a bank plays the most important role in centrally taking 

decision . The Top Management driven strategic decisions have the power to affect and influence the bank its 

employees and its stakeholders. The Middle Eastern countries like UAE and Saudi Arabia are oil exporters For e.g. -

: The Oil prices fluctuations impact banking. .This is an example of how external factors affect strategiclevel decision-

making process. 

Some of the factors that influence strategiclevel decision-making include external environment, stakeholders 

influences, internal resources, information availability, risk assessment, and long-term vision.  It is very important to 

recognize and consider these factors, these help organizations in making informed decisions and  adapting to the 

circumstances which change,this in turn helps to achieve the   strategic   objectives.  The factors needs to be understood 

on how they interplay .The importance it brings is that once it is understood the organizations can improve their 

strategic decision-making capabilities  and  enhance  their   competitiveness with better performance.This needs the 

process of first strategizing which involves two processes: the one that explores the problem then conceptualizes the 

problem and then formulate it in the context of organization’s strategic context which is larger  and the other is which 

generating alternative solution approaches which can  tackle the problem.The Banks are constantly looking for 

improving their ability to make decisions appropriately as there is constant threat of competitive forces and to survive 

that constant innovation is needed which also needs frequent use of intuition for making decisions for winning Intuition 

plays a key role in strategic decision-making (SDM)  The strategiclevel decision making process utilises intuition.It 

uses available information which was unavailable in past thus quickening the process of strategic decision-making.By 

the process of first embedding and institutionalizing the expertise based intuitions which are valid,the organizations 

break out of the unproductive path by learning and creating thus innovating to solve the problem  collectivelyThere 

are numerous studies whose findings show that bank managers are often relying on their emotions and intuition 

whenever they are making strategic decisions and hence it can be  short-sighted ,they can get confused or get distracted 

. The literature review research over the last 35 years in an article  by Lerner at al showed the relationship between 

decision making and emotions It presents that the drivers of decision making are potent, pervasive and predictable 

which are beneficial and harmful both .The garbage can" model mentions decision making in organizations nor being 

rational but rather complex, dynamic , volatile  process .Some authors mention organizations are "organized 

anarchies"and here the coherent values and the goals can not be found easily,the participation being rule based and 

the subjecting to change frequently due to being uncertain and also unclear .One more important point pointed out 

was that the cognitive processes disrupts the emotional state  and the choices become influenced by the sympathies 
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and  antipathies.Framing effect is another factor  in strategic level decision making which is important and refers to 

difference in situation that depends on the prospect and if it is a  gain or loss. It is the way that it can be looked as  an 

opportunity or as an threat of the same solution and it is depending on how it is presented to bring a  change in the 

approach and the further decisions  Peter Drucker emphasized on the  importance of defining the  boundary conditions 

mainly the legal procedures to be observed and also indicating the means,resources and the   implementation time of 

a project. The Bank Managers need to determine the criteria and principles being into account to know where strategic 

decision making is implied . A study of literature review strategic decision-making process affecting determinants and 

they are psychological(being the  intelligence and  the personality) then economic determinant  ,then the legal , the 

personal ,the organizational and the social which is the gender or age  factors. Strategiclevel Decision making should  

follow an analysis of the aspects of the decision problem.Emotional intelligence in an organization supports the System 

wholly starting from performance of managers to performance of company and be goal oriented. The performance 

depends upon the decision-makers having their feelings and emotions in full control and carrying out the opportunity 

when its presenting itself 

Effective strategiclevel decisionmaking is important and core of leadership and the factor of Emotional 

intelligence plays an important role in enhancing this process. The Leaders that have  high emotional intelligence are 

always better equipped to navigate the situations that are complex and  emotionally charged thus allowing them to 

make more balanced, rational and to arrive at ethical decisions.The Islamic and Conventional Banks traditionally have 

differences in their styles of decision making as studied by researchers The factors influencing the decision process 

was studied by scholars by comparing the  financial performance of the Islamic and commercial banks by empirical 

insights.  .Many studies stress importance of the Strategiclevel decision-making process in either the banks or large 

or small, private or public organizations, as they feel that strategiclevel decision-making being central task is crucial 

for managers.  studied the influence of styles of leadership  on the performance of employees deeply for  UAE 

Commercial banks .An effective Leadership is determining factor always in the organization success. Sectors like the 

banking which are knowledge intensive have the requirement of   employee engagement quite high and also the 

intellectual capital development while also having the rapid strategic adaptation role of leadership.This style is 

distinctingly being pronounced.The two factors of Open-endedness and Innovation play a key role in defining a 

strategic decisionmaking process. As it  generally  begins with  just  a  basic  sense  of  first what is  the  decision 

scenario then on how to get to a solution and further how will it be evaluated  after it is established 

In the current competitive scenario and the changing financial environment, banking institutions are  keen 

always  to enhance performance, openness, and strategic decision-making The Middle East Banks work in an highly 

competitive  environment and the factors that affect right decision making are affected largely due to innovation, 

adoption of technology, the reduction in product life cycle, and the huge investments.Decision making in itself is 

termed as a process which is cognitive where the decision maker is presented with a variety of options and then he  

gets engaged in choosing one option from the choices  It is very important to consider that its not always principles of 

logic and rationality that drive decision. The Model proposed by Simon refers to the bounds linked inextricably.These 

are linked to strategiclevel decision makers of thereal world. The decision makers in banks in UAE practice today are 

forced at times to make decisions with partial knowledge of the alternatives available and this would have the possible 

consequences . The Strategic Decisions that any bank makes are complex in nature and hence they look to improve 

their ability to make decisions appropriately in long run.  The Senior Management plays the most important role in 

winning by centrally taking decisions. The Strategic decisions that the top most management takes have power to 

affect organization and also influence the organization employees and stakeholders. . The psychological biases of the 

CEOs’ of Regional Banks can be considered a solid determinant of the banks strategic choice on the business credit 

consent(CEO’s Emotional Bais).(How much do CEOs and top managers matter in strategic decision-making, n.d.) 

studies the Top Management teams (TMT)and the CEO  influence and characteristics of TMT and CEO’s on the  

strategiclevel decision making process.Selected characteristics of the TMTs are such as competitive aggressiveness 

and education,risk propensity, need for achievement and they also  take into account the CEO’s education and tenure 

.Strategic plans are not the ones that come with  a one size fits all model . Some scholars studied on how the strategic 

plans of banks are checked with appropriateness of the banks vision and mission with reference to some banks in 
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Palestine and Saudi Arabia    The power to affect the bank is based on the various decisions taken by the top 

management influencing the employees and stakeholders and so holding importance .The most important measure of 

performance of manager  is the accuracy of the decision.The strategic level decision-making concerns the top 

management and employees both Studies show that the Top Management teams experience is related positively to the 

international strategic decision-making.TMT experience with  rationality mediates the international experience and 

also the  decision effectiveness relationship .The TMTs characteristics affect the perceptions and mental model in 

decision making and these serve as mediating factor. The characteristics are such as experience, their strategic mental 

preferences, risk preferences and psychological ownership.With the increasing environment complexity and the 

unprecedented social, cultural and technological change,the need for competitive intelligence and environmental 

scanning practices is becoming ever important in order to execute effective decision-making at managerial level A 

thinking and decision-making model is proposed by scholars. In this model the whole decision-making process can 

be described in three steps: the first step is to start with the perception which encompasses of the information 

gathering,second is selecting the choice amongst the alternatives and the third is to proceed with the understanding 

and analysis and finally to end with the final judgement and decision   

Strategic analysis is assessing the initial situation,evaluating the situation inside and outside of the company,revealing  

the factors causing changes in the environment. For a decision to be timely and effective in the future the  anticipation 

of changes in the environment should base the strategic decision making  Technological and cultural challenges also 

affect the decision making process. Dominance of HiPPOs (Highest Paid person's opinions)in decision making 

process.The Structural influence, Relational influence, Knowledge influence affect the decision making process . 

One of the studies conducted indepth interviews with  three Middle Eastern Arabic commercial banks Senior 

Decision Makers and  based on their research  they developed an integrative framework for the study.In this they 

represented the framework in the form of  a pre-understanding of the various influences on the nature of the strategic 

decision-making process in the banking in UAE.According to them there are 5 different types of influences .The first 

is the External Environmental Characteristics which is the Environmental Uncertainty,and it has the  National and the  

Cultural Influences.The second is the Internal Firm Characteristics which is the Size of the Company, the Senior Staff 

Experience and the Performance.The Third is the Decision-Specific Characteristics which is the Decision Importance, 

the Uncertainty, and the Motive.The fourth is the  Emotional state and the relational aspects among the senior 

management strategists and the fifth is the  Strategic Decision-Making Process Dimensions which are Rationality, 

Intuitive Judgment, and Politically Motivated Behavior. 

The decisions that are strategic and are of high importance are implemented in are saving the banks from big 

losses, market image being bad and being out of business.This brings a huge responsibility on the top managers to be 

rational while making strategiclevel decisions and implementation. These decisions are generated through proper 

environmental scanning, identification of problems and opportunities then developing alternatives to the problem  and  

then evaluating the costs and benefits of each alternative scientifically and selecting the alternative which is most 

promising and the decision then implemented as intended.This can only be done with sound information on all the 

stepsAn organization's culture acts as the backbone that supports or hinders effective strategic decision making. A 

culture that encourages continuous learning, open communication, and risk-taking enables teams to adapt quickly. 

The Key Cultural Factors are Collaboration ,Cross-functional teamwork that breaks down silos and fosters shared 

responsibility,openness to Innovation which is a culture that embraces experimentation and tolerates failure as part of 

the learning process and Agility in Decision Processes which embeds flexibility in processes thus allowing  for faster 

shifts without bureaucratic delaysStrategic Decision making has various determinants .There are various researchers 

who have studied  the Middle East for Banks to look into Technological Adoption also by Strategic Decision making 

for gaining a competitive edge over peers vis-à-vis other geographies like  

Research shows that the personality  of the decision maker influences StratgiclevelDecision making and his 

knowledge also marks importance.  Some scholars argued that it’s the intuition which allows complex decisions taken 

quickly. Successful managers in the banks combine rational analysis with intuition under conditions such as time and 

pressure. These banks need the right tools or systems that can appropriately support the right decisions, These tools 
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are ranging from Research tools to AI led advanced computer systems that are built contributing to the efficient 

operation and developmentA  literature review shows that the main determinants include Organizational factors and 

these affect the strategic decision making process social factors personal factors Psychological factors and Economic 

factors 

Strategiclevel Decsion making should follow detailed analysis course while  keeping all the decision problem 

its aspects in mind. 

4. Materials and Methods 

 The study questions are formulated on the assumption basis .The basis is  strategic decision making process is 

influenced by a varied set of factors .The main questions that arise are 1.) What are the main  factors which are 

influencing the strategiclevel decision making in the banks of UAE? Over here research methods  were used as a mix 

of the  reasoning which is the inductive and deductive type of  reasoning, there is a literature on the subject available 

which is critically reviewed  and Indepth interviews(IDI). Scopus and Emerald articles were referred for Literature 

review . The joint methodology helped analyze different strategiclevel decision making process determinants. In-

Depth interview is one of the research method bases on interaction between the researcher and the respondent,trust, 

empathy,  asking questions and listening to answers given by the respondents form this research method as an effective 

one.The IDI  method is especially used when the requirement needs more detailed and specified knowledge on a given 

subject .Every strategic decision-making process most essentially requires the access to the right information, data, 

and knowledge in order to proceed smoothly.The Interviews are IDI’s .An IDI is qualitative research method 

considered as practical and has a right way of collection of data being common method for many years But is very 

important to keep in mind that it is not necessary that every conversation or every interview will meet the exact 

methodological requirements for In Depth Interviews. An in-depth interview does resemble the conversation but is 

designed in a way to be able to stimulate depth of the meaning from the perspective of the participant. 

For an in-depth interview to be conducted effectively the course of an individuals relationship is important .The 

questions asked here are in order to help the respondent find a precise answer. The  course of interaction and the 

respondent is driven by the person. The IDI is an  interaction where there are factors such an individual's self, his or 

her experiences, the values and the decisions that shape the knowledge and in depth information and therefore this 

study if conducted properly is goal oriented .The interview formats are of structured type, the semi-structured type  

and open type . However as per analysts each has a specific structure just the level of rigidity is different. Some of the 

interviews are traditional-personal or face to face or via remotely.Some of the  Interviews  differ in nature such as the 

formal and the informal type of interviews .   IDI as a research technique can be justified only by pointing out that it 

has many advantages such as being widespread and adequate enough to uncover the needs of examining group of 

respondents need – over here such as the Senior Managers responsible for strategic decisionmaking. This method is  

recommended where ones knowledge of a topic has to be deepened and clarified.This knowledge from the direct 

experiences of the respondent or from being an expert in a given field is derived. In Depth interview is a tool that 

allows conducting research in a way such as having a  detailed examination of a specific topic or an experience. IDI 

has been used as a research tool and its use has been on different topics related to decision-making processes. Kozioł-

Nadolna & Wiśniewsk(2020) has presented in the research many examples of conducting the research using IDI with 

an attempt  made to test the suitability of this technique so it can be used for decision support systems and also to find 

out when IDI was used to support managerial decisions.It was to find out whether it was also required  wherever 

innovative activities research were involved. 

The in-depth interviews with the Bank Managers of Banks in the UAE were conducted on 15-25 September 

2025. The respondents were given a detailed insight on how study would be conducted at beginning of the interview 

process .It was mentioned that an IDI questionnaire would be used .Each respondents consent was obtained for their 

to participation in the  study .The IDI had a 10 questions set of questionnaire The aim through IDI for the study was 

to find views of each of the respondents on determinants of strategiclevel decisioning making process in the studied 

banks in the UAE 
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4.1.  Research sample and its characteristics:  

This study survey sample size was of 22 respondents from the 12 banks chosen in the UAE. The first step was 

Sample selection and chosing and target respondents from different represented   banks. The study  covered a total of 

12 banks involving 22 in-depth interviews (IDI) .These interviews were conducted with the different level managers 

of banks and there is double representation  applicable to  large banks .Islamic Banking sector in the UAE was 

represented by eight managers and 14 managers represented the commercial banking sector .The group that was largest 

comprised of the Bank managers who were in the age group of 41-50 followed by  the ones who were 51 and over 

and Eight respondents were in-between of the ages of 31-40 and then there were two who were in between 20-30. On 

the Academic Qualifications most of the Bank managers had master degree and one had a bachelors.On the Seniority 

of the positions there were 14 who held senior Managerial positions followed by 8 represented as Middle Managers. 

On the experience side there were a total of 50% of the interview participants having an experience of at least 20 years 

in the Job and the remaining 50% had atleast 15 years of experience. In addition to this the experience of the bank 

managers who were surveyed also varied on the basis of how many number of subordinates they manage. They gave 

the responses that they managed between 2 to 25 people; the differences were  due to the bank size primarily and also 

on basis of experience level of the managers. Commercial banks with more than 5000 employees were a majority and 

there were Ten managers representing the Islamic banks with more than 1000 employees  

5. Model for Determinants of Strategic Decision Making 
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6. The Results and the discussion 

 In Indepth Interview first question which was asked was how were the strategiclevel decisions made in the 

UAE Banks as of today, this question was to understand in detail the process. The answer given by majority of the 

respondents from the banks having 20 managers is that they make decisions by first understanding the 

problem,gathering information on all alternatives and then analyzing different alternatives,which also covers 

analyzing and outweighing the costs over the benefits of a given decision .The Speed of decision making was also 

notably important as mentioned by respondents .There were three respondents who emphasized that they while making 

strategiclevel decisions they considered the lower-level managers opinions in theUAE  banks for a reason that the 

lower level managers are more connected to the problem and hence carry experience and are also closer to task at 

hand and hence this is the reason that they are considered as specialists as they have a better view and their attention 

is deep rooted to the overall culture of the Bank. There were many respondents who emphasized on the consulting 

which is dependent on the type of strategic decisions that are taken in the Banks.The Strategic Decisions are made 

without taking opinions while the Operational decisions are taken by consulting.  The majority of respondents 

mentioned that while taking strategic decisions they take opinions of their subordinates into account. The same 

argument is also made in regards of listening to the views of lower level managers in the banks in UAE. Here many 

respondents gave a negative answer. They said they do not take these opinions into account as these opinions of 

subordinates are already included in the opinion of lower level managers ,while they do listen to them while having 

no  influence in the process. A total of 14 managers agreed that they believe that the strategic decision making in 

banks in UAE should follow the hierarchy in the bank and this would be in line with the division of competencies. 

Respondents mentioned on  strategic decisions in the UAE banks being related processes and also competences which 

is important or else it would lead to chaos. They mentioned that the hierarchical structure in these banks is also one of 

the determining factor for the strategiclevel decision-making process especially in large banks following structured 

approach .The small bank operating in the same region have a different manner in which strategic decisions are 

made.Many differing opinions also appeared which were opposing such as the argument  that the  youngest (lowest 

level)can also bring good insight and these comments can help the team of members  working on a given strategic 

decision. What drives accountability and commitment is each team member equally participating in strategic level 

decision making. One important observation is that quite often there is no connection that hierarchy has in relation to 

competences in the Bank. For the three questions asked above of the level of managers(lower level) the  

employees(subordinate) opinions and the hierarchy of the organization question which whether play a role 

instrategiclevel decision-making process,  five managers answers of Islamic banks were not considered as they 

concern Commercial banks largely Second part of interview had  questions for respondents on determinant(important) 

that influence the strategiclevel decision making process in the UAE banks and also  factors such as personal factors  

that  influenced the strategic decision making in UAE banks . Here the answers were as listed -Broadly they mentioned 

as the total experience and knowledge being key factors.  12 managers gave this answer and another 9 Managers 

mentioned that Values and Ethics were the factors  and 10 bank managers said that competence matters. The next 

questions asked was on the economic factors and here according to the respondents answered that the Economic 

factors influence the strategic decision making in UAE banks .These factors are cited as the resources that are held by 

the Bank and 18 respondents gave this answer, a total of 16 managers mentioned banks economic account as important 

factors and business objectives .14 Bank managers listed competition as a key factor and 13 people listed the Mission 

and the Vision of the bank as factors .For the question of the factors such as Organizational factors 18 managers said 

leadership style primarily influences the strategiclevel decision-making process in these banks. 18 managers 

mentioned the importance of links between the formal organization of the bank and the set of organizational elements 

as a key determinant .15 respondents emphasized on the division of the responsibilities .A total of 13 managers listed 

the hierarchy in the organization as a factor and 19 listed the type of the Bank and another 13 managers listed the bank 

culture.17 Respondents mentioned managers taking decisions on their personality and 15 managers listed intuition use 

as a determinant  Other listed psychological determinants  impacting on their strategiclevel decisionmaking such as 

mood which 16 respondents felt and prejudices as mentioned  by 7 and emotions as mentioned  by 14 respondents and 

feelings mentioned by  4 respondents. To understand the depth the researchers were asked more exploratory questions 
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such as to what extent did emotions and intuition influence the decision making.17 of managers mentioned that when 

it comes to Strategic Decision making they rarely or never take decisions under this influence while seven managers 

specified taking decisions on basis of intuition and on emotion. Many a times the managers are not aware of the 

influence,this is one of the fact that was highlighted .They stressed upon the premise that sometimes certain emotional 

state drives decisions but its important that  emotions can influence the strategiclevel decision making by holding 

either positive or negative effect Emotional Intelligence came up as one the factor that holds a strong ground and a 

manager who is better at managing it has an advantage.Many managers mentioned that they make decisions under 

influence of intuition but it is rarely that they make decisions under influence of  emotion. They also use intuition only 

in the situations where there is uncertainty and there is insufficient data that will be needed in order to make a decision 

also in situations at times when there is a pressure on the deadlines and it is also time bound. The answers given by 

managers here are hence different from earlier responses which were on  the psychological factors that influenced the 

strategic level decision-making process.There were 17 respondents who had answered intuition. On further analysis 

of Social Factors influence  on strategic decision making, the most relevant factorsshowed out of the interview are the 

Academic Qualification of  Decision makers or his Educational level and here the answer given by 19 respondents 

said it is very important .14 people mentioned that Age is also a factor and 12 respondents mentioned that stressful 

situations can influence too . The Gender influences came out as a lesser factor of influence on the strategic levele 

decision making process. Some studies have been showing that the strategic decision-making process completely 

differs and this came up when amongst the most important factors of decision-making they wwere asked to rate and 

this is while giving importance to psychological or personal determinants. Seven respondents said all the factors hold 

equal importance. The interview  third part was concernedwith  the identification of the main problems and barriers  

managers deal with during strategiclevel decision-making process.On asked to state what managers mostly face as 

problems  while making strategiclevel decisions in bank respondents  mentioned that lack of information and data as 

primarily the major reason for unceratinity in decision making and 14 respondents gave this as a reason. Time was 

mentioned time as a determinant by 9 respondents. Lack of right resources and funding being a common issue was 

listed by 6 respondents and here the issue is lack of board involvement ,lack of support and proper procedures.Complex 

bank structure ,procrastination and stress ,the complexity of issues,multithreading and the occurrence of unexpected 

circumstance were some of the issues listed. 

 Some also listed problems related to legal constraints and estimation of profitability.  The interview process 

followed the next course in understanding the barriers in the process.A total of 14 respondents replied that the lack of 

information was a key barrier and 8 respondents mentioned financial barriers , Time pressure was listed by 18 

managers  and 11 respondents mention competence barriers, on the uncertainty and risk 10 respondents cited this as a 

barrier and 12 respondents mentioned resource unavailability .A total of 12 managers mentioned legal barriers .9 

respondents said that they had a fear of making mistake and 7 respondents mentioned organizational barriers.2 of the 

respondents mentioned information overload as one of the barrier and 4 respondents mentioned stress as a barrier.All 

the respondents mentioned risk,uncertainty ,unavailability of legal resources,stress and resources unavailability as of 

less importance  

 The fourth part of the interview process had the respondents being asked on whether TMT members experience 

affects the strategic decision making process .12 respondents pointed out that the experience of  TMT members 

affected the strategic decision process and 9 respondents pointed out  the strategic mental preferences and the risk 

perception being one of the reasons .16 repondents pointed out on the ownership perceptions of enterprises does 

influence the strategic decision-making processes.The final or last part of the interview was to get to obtaining a 

definition of strategic decision making process and derive more information on the tools such as the IT Tools that 

support the strategiclevel decision making process in these banks. Here the Concept of Strategiclevel decision making 

and what it mean  was asked to be defined by managers .The captured responses stated that it is a process having both 

duty and accountability on a daily basis .Few mentioned it to being a process of identifying the problem and then 

gathering information after which they look  all alternatives and then evaluate the consequences to arrive at a 

decision.Some respondents mentioned that strategiclevel decision making is a process of analyzing the variables under 

a specific pressure. Some mentioned it is of a risk reward kind of analysis that has the data analysis first and then 
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analysis if alternatives .Few of the repondents describe strategic decision making as an effective tool for implementing 

right strategies.Some mentioned that the concept of gathering data and arriving at best solution is how they looked at 

the definition.Many identified it as the process of gathering information ,analyzing,delegating authority and 

progressing to the solution from the problem  

Some of the responses compared strategiclevel decision making process to a challenge in Bank ,some 

mentioned that it is a responsibility which leads to the next step in the development of the Bank. Finally all the 

Respondents were asked about how the IT tools in the Bank were supporting strategic decision-making.  Here Seven 

respondents negatively responded. While 18 managers in contrast  confirmed use of new age platforms such as the 

latest AI Platform ,Business Analytics tools ,the Machine Learning platform ,Decision Intelligence 

Platforms,Customer intelligence Platforms, CRM, databases and programs for data visualizations and online 

communication tools and how they have helped to improve the strategic decision-making process. The managers were 

asked at the end of interview on an effective information management system being in place in bank to which 4 

respondents said that they use BI and Reporting tools that have a positive impact.Another 4 respondents mentioned 

that the bank had Enterprise Data Warehouses and Regulatory and Risk reporting tools and they also used predictive 

and AI augmented Analytics which were very helpful .Some respondent mentioned that some of the tools did not 

provide the regular output and they become reporting layers and can’t help in decision systems .Some of the 

respondents mentioned that these tools can help managers to not rely on intuition and rather focus on strategy 

formulation.3 respondents mentioned that the impact of such tools on decision making is very positive.4 repondents 

described some of the IT tools in the bank  did not function efficiently even though they had such tools.The remaining 

respondents mentioned on the need for  better systems  be used for efficient decision making.One respondent gave a 

response saying that there is a need for proper communication between the different information systems and the 

Managers in the Bank 

7. Conclusion  

The strategiclevel decision-making process in the bank has an important role specially when it comes to 

managing their resources, achieving their goals and ensuring that they are able to resolve the problems occurring in 

banks. The matter of determinants plays a very important role.This paper studies determinants of the strategiclevel 

decision-making process banks in UAE. Research here is presented in the form of results aiming to contribute to the 

larger body of knowledge of determinants influencing strategiclevel decisionmaking process in banks while also 

understanding the barriers and problems of such a process. The summary of the study is as stated below: 

  The process of strategiclevel decision making in the banks of UAE  is primarily determined by   

organizational,social,economic, personal, and psychological factors.Amongst these factors the Economic factor being 

most important factor is followed by the organizational factoras  considered by most of the respondents in banks .The 

board characteristics like the gender, education qualification, the relevant experience and also the independence have 

a positive impact on the banks innovation  

 The Bank Managers have identified that the Banks objective is the economic account and the  banks resources 

are the economic factor that is important in these Banks and it that influences the strategiclevel decisionmaking 

process. The factors that carried out the most influence are Leadership style and the organizational structure. 

  Many banks in UAE have the Top management teams opinions as an important consideration while compared 

to the opinions of the lower managers.This follows the hierarichal structure of the Bank structure and is aligned to the 

division of competences in the strategiclevel decision-making process in Banks in UAE 

 The Commonly noted problems were lack of Data and information causing uncertainty and the unavailability 

both for the resources and the funding 

  The Bank Managers perceive information barriers,time pressure and financial barriers as having the most 

impact on the Strategic decision-making process 



 

480 

 The Data Intelligence and AI Platform,Decision Intelligence Platforms,Customer intelligence Platforms, the 

ERP systems, data visualisation solution and the CRM are the New Age IT Tools used in the strategiclevel decision 

making process as that streamline the process reducing the barriers .The communication tools online improve the 

strategic decision-making system  

 Many Banks demand the need improved information management system or introduction of new systems that 

have a significant impact on the strategic decision-making process.The biggest barrier in the strategic decision-making 

process is scarity of Information according to the respondents 

 The study results analysis help identify the implications both from research and managerial angle. This study 

results may bring useful recommendations for other researchers planning to use and perfect the proposed approach or 

to conduct their own research, the study can bring some dimensions of decision making from the research oriented 

perspective that entrepreneur and  managers can use to their existing knowledge of the strategic decision-making 

process in Banks in UAE .It will help them  pay attention on determining factors which shape the process . The study 

will bring deliberations and  multidimensional analysis to the understanding of the determinants of strategiclevel 

decision making process in banks in UAE The knowledge derived from this study can be of importance significantly 

while making assessments regarding the effects of strategic decision making process One limitation of this study is 

the small sample relatively  and also the research sample being a purposive selection.The other limitations may also 

arise due to the multidimensionality of substantive issues and these are arising from the subjectivity of respondents 

assesments .An important aspect to note is that strategiclevel decision applies to both Top Management and employees 

and occurs at every level of management in the Banks.The UAE Banks are also planning lower management level 

employees being extended as a part of the  research. The  results out of this study can help in serving as a premise for 

further research.This study can also help for Construction Model for strategiclevel decisionmaking process by 

considering determinants. 

Summary of Empirical Findings on Strategic Decision-Making Processes in Banks 

Category Theme/Variable Interview 

Evidence(Frequency) 
Key observations 

Decision making Process Problem identification, 

information collection, 

alternative evaluation, 

implementation, review 

Common across 

respondents 
The decision-making 

process follows a 

structured and sequential 

logic, indicating 

alignment with 

established strategic 

decision-making models. 

Feedback and post-

decision evaluation 

highlight a learning-

oriented approach 

Decision Approach Analytical reasoning, 

cost–benefit analysis, 

decision speed 

Analytical approach (20); 

reflective approach (3) 
Decision-making is 

predominantly rational 

and evidence-based, 

although reflection is 

applied in complex or 

high-impact situations. 

Consultation with Lower 

Level managers 
Expert input, operational 

knowledge, proximity to 

tasks 

Majority confirmed Input from lower-level 

managers is valued due to 

their technical expertise 

and closeness to 

operational realities, 
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particularly for non-

strategic decisions. 

Consideration of 

Subordinates Opinions 
Inclusiveness, experience, 

organizational culture 
Majority positive; 

minority negative 
While subordinate 

perspectives are generally 

acknowledged, their 

influence on strategic 

decisions remains limited. 

Hierarchy and Authority Division of competences, 

formal decision rights 
Agreement (14) Hierarchical decision-

making is viewed as 

necessary to ensure 

clarity, control, and 

organizational stability in 

large banking institutions. 

Personal Determinants Knowledge, experience, 

skills, competence, ethics 
Knowledge (12), skills 

(12), competence (10), 

values (9) 

Individual managerial 

capabilities and ethical 

orientation strongly 

influence strategic 

decisions, reinforcing the 

role of human capital. 

Economic Determinants Organizational resources, 

business objectives, 

competition 

Resources (18), 

objectives (16), 

competition (14) 

Economic considerations 

dominate strategic 

decisions, particularly 

resource availability and 

alignment with 

organizational goals. 

Organizational 

Determinants  
Leadership style, 

structure, culture, 

responsibility allocation 

Leadership & structure 

(18 each) 
Leadership behavior and 

formal organizational 

design play important in 

shaping strategiclevel 

decision-making 

processes. 

Physcological 

Determinants  
Personality, intuition, 

emotions, mood 
Personality (17), intuition 

(15), emotions (14) 
Decision-making reflects 

a combination of rational 

analysis and intuitive 

judgment, especially 

under uncertainty and 

time pressure. 

Social Determinants  Education, age, stress Education (19), age (14), 

stress (12) 
Social characteristics of 

decision-makers influence 

how decisions are 

perceived and enacted, 

with education level 

being most salient. 

Decision Making 

Problems  
Information uncertainty, 

time constraints, funding 

issues 

Lack of information (14), 

time pressure (9) 
Information gaps and 

limited time remain the 

most persistent challenges 

in strategic decision-

making. 
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Decision making Barriers Information, financial, 

competence, legal, 

emotional barriers 

Time pressure (18), 

information barriers (14) 
Barriers are primarily 

structural and 

informational rather than 

emotional, reflecting 

institutional constraints in 

banking organizations. 

Top Management Team 

(TMT)Influence  
Experience, risk 

perception, ownership 

orientation 

Ownership perception 

(16), experience (12) 
TMT characteristics 

significantly shape 

strategic decision-

making, particularly risk 

assessment and long-term 

strategic orientation. 

IT Support for Decision 

making 
BI, analytics, AI, ERP, 

CRM, visualization tools 
Confirmed (18) The widespread use of 

digital and analytical 

tools indicates a strong 

shift toward data-driven 

strategic decision-

making. 

Information Management 

Systems 
System effectiveness, 

communication quality 
Effective (majority); 

ineffective (4) 
Effective information 

management systems 

enhance decision quality, 

though their impact 

depends on internal 

communication practices. 

 

References 

1. Abduh, M., & Othman, A. A. M. (2015). Service Quality Evaluation of Islamic Banks in UAE : An Importance-

Performance Analysis Approach. Journal of Islamic Economics Banking and Finance, 10(2), 103–113. 

https://doi.org/10.12816/0025172 
2. Abu-Rahma, A., & Jaleel, B. (2019a). Perceived uncertainty and use of environmental information in decision making: 

The case of the United Arab Emirates. International Journal of Organizational Analysis, 27(3), 690–711. 

https://doi.org/10.1108/IJOA-07-2017-1205 
3. Abu-Rahma, A., & Jaleel, B. (2019b). Perceived uncertainty and use of environmental information in decision making: 

The case of the United Arab Emirates. International Journal of Organizational Analysis, 27(3), 690–711. 

https://doi.org/10.1108/IJOA-07-2017-1205 
4. Agarwal, Dr. S., & Singh, Dr. U. (2020). An Association between Emotional Intelligence and Performance of Workforce. 

International Journal of Recent Technology and Engineering (IJRTE), 9(2), 285–291. 

https://doi.org/10.35940/ijrte.B3488.079220 
5. Aharoni, Y., Tihanyi, L., & Connelly, B. L. (2011). Managerial decision-making in international business: A forty-five-

year retrospective. Journal of World Business, 46(2), 135–142. https://doi.org/10.1016/J.JWB.2010.05.001 
6. Alharthy, A. H. (2017). Identification of Strategy Implementation Influencing Factors and Their Effects on the 

Performance. International Journal of Business and Social Science, 8(1), 34–44. 
7. Alhawamdeh, H. M., & Alsmairat, M. A. K. (2019). STRATEGIC DECISION MAKING AND ORGANIZATION 

PERFORMANCE: A LITERATURE REVIEW. International Review of Management and Marketing, 9(4), 95–99. 

https://doi.org/10.32479/irmm.8161 
8. Alkhaldi, A., Malik, S., Alhaimer, R., Alshaheen, A., & Lytras, M. D. (2024). Translating a value-based framework for 

resilient e-learning impact in post COVID-19 times: Research-based Evidence from Higher Education in Kuwait. 

Heliyon, 10(2). https://doi.org/10.1016/j.heliyon.2024.e24271 
9. Almalki, M., Al-fleit, S., & Zafar, A. (2017). Challenges in Implementation of Information System Strategies in Saudi 

Business Environ-ment: A Case Study of a Bank. International Journal of Computer Trends and Technology, 43(1), 56–

64. https://doi.org/10.14445/22312803/ijctt-v43p108 
10. Al-tamimi, H. A. H. (2010a). Uae Islamic and Conventional National. Global Journal of Business Research, 4(2), 1–9. 
11. Al-tamimi, H. A. H. (2010b). Uae Islamic and Conventional National. Global Journal of Business Research, 4(2), 1–9. 



 

483 

12. Alzoubi, H. M., & Aziz, R. (2021). Does emotional intelligence contribute to quality of strategic decisions? The 

mediating role of open innovation. Journal of Open Innovation: Technology, Market, and Complexity, 7(2). 

https://doi.org/10.3390/joitmc7020130 
13. Andreis, F. de. (2020). A Theoretical Approach to the Effective Decision-Making Process. Open Journal of Applied 

Sciences, 10(06), 287–304. https://doi.org/10.4236/ojapps.2020.106022 
14. Anouze, A. L. M., & Alamro, A. S. (2019). Factors affecting intention to use e-banking in Jordan. International Journal 

of Bank Marketing, 38(1), 86–112. https://doi.org/10.1108/IJBM-10-2018-0271 
15. Asemi, A., Safari, A., & Asemi Zavareh, A. (2011). The Role of Management Information System (MIS) and Decision 

Support System (DSS) for Manager’s Decision Making Process. International Journal of Business and Management, 

6(7). https://doi.org/10.5539/ijbm.v6n7p164 
16. Asutay, M., Dixon, R., & Al-Kandi, I. (2013a). Factors Influencing the Strategy Implementation Process and Its 

Outcomes: Evidence From Saudi Arabian Banks. Journal of Global Strategic Management, 2(7), 5–5. 

https://doi.org/10.20460/jgsm.2013715662 
17. Asutay, M., Dixon, R., & Al-Kandi, I. (2013b). Factors Influencing the Strategy Implementation Process and Its 

Outcomes: Evidence From Saudi Arabian Banks. Journal of Global Strategic Management, 2(7), 5. 

https://doi.org/10.20460/jgsm.2013715662 
18. Azam, A., Bertolotti, F., Boari, C., & Atif, M. M. (2020). Top management team international experience, international 

information acquisition and international strategic decision rationality. Review of International Business and Strategy, 

30(3), 441–456. https://doi.org/10.1108/RIBS-01-2020-0010 
19. Azam, A., Boari, C., & Bertolotti, F. (2018). Top management team international experience and strategic decision-

making. Multinational Business Review, 26(1), 50–70. https://doi.org/10.1108/MBR-07-2017-0044 
20. Bailey, Bernard C, & Peck, S. I. (2013). Boardroom Strategic Decision-Making Style: Understanding the Antecedents. 

Corporate Governance: An International Review, 21(2), 131–146. https://doi.org/10.1111/corg.12008 
21. Bailey, Bernard C., & Peck, S. I. (2013). Boardroom Strategic Decision-Making Style: Understanding the Antecedents. 

Corporate Governance: An International Review, 21(2), 131–146. https://doi.org/10.1111/corg.12008 
22. Bajaber, W., AlQulaity, M., & Zafar, A. (2016). An Overview of Strategic Information Systems Planning in Banking 

Sectors: A case study of Riyadh Bank of KSA. International Journal of Computer Applications, 144(7), 1–6. 

https://doi.org/10.5120/ijca2016910211 
23. Baldacchino, L., Ucbasaran, D., & Cabantous, L. (n.d.). LINKING EXPERIENCE TO INTUITION AND COGNITIVE 

VERSATILITY IN NEW VENTURE IDEATION: A DUAL-PROCESS PERSPECTIVE Special issue Heuristics and 

Biases of Top Managers. 2 LINKING EXPERIENCE TO INTUITION AND COGNITIVE VERSATILITY IN NEW 

VENTURE IDEATION: A DUAL-PROCESS PERSPECTIVE. 
24. Belhekar, V. (2017). Cognitive and non-cognitive determinants of heuristics of judgment and decision-making: General 

ability and personality traits. In Article in Journal of the Indian Academy of Applied Psychology. 

https://www.researchgate.net/publication/318092437 
25. Ben Maatoug, A., Ben Ayed, W., Ftiti, Z., Maatoug, A. Ben, Ayed, W. Ben, & Ftiti, Z. (2019). Are MENA banks’ capital 

buffers countercyclical? Evidence from the Islamic and conventional banking systems. Quarterly Review of Economics 

and Finance, 74, 109–118. https://doi.org/10.1016/j.qref.2019.04.006 
26. Bhattacharya, P. (2019). Artificial Intelligence in the Boardroom: Enabling “Machines” to “Learn” to Make Strategic 

Business Decisions. ITT 2018 - Information Technology Trends: Emerging Technologies for Artificial Intelligence, 170–

174. https://doi.org/10.1109/CTIT.2018.8649550 
27. Bonnyventure, S. N. (2022). The Nexus Between Strategic Decision-Making, Strategic Communication and 

Organizational Performance: A Critical Literature Review. Journal of Strategic Management, 6(3), 37–49. 

https://doi.org/10.53819/81018102t2071 
28. Bwalya, A. (2023). LEADERSHIP STYLES. www.globalscientificjournal.com 
29. Calabretta, G., Gemser, G., & Wijnberg, Nachoem M. (2017). The Interplay between Intuition and Rationality in 

Strategic Decision Making: A Paradox Perspective. Organization Studies, 38(3–4), 365–401. 

https://doi.org/10.1177/0170840616655483 
30. Calabretta, G., Gemser, G., & Wijnberg, Nachoem M. (2017). The Interplay between Intuition and Rationality in 

Strategic Decision Making: A Paradox Perspective. Organization Studies, 38(3–4), 365–401. 

https://doi.org/10.1177/0170840616655483 
31. Charmaz, Kathy. (2015). Constructing grounded theory. Sage. 

https://siu.mydiscovery.xyz/results/mendeleycallback?token=ui.export.mendeley.d8a21e8a-3389-41f6-84c1-

07bb8fb595b7&returnUrl=/discover/result?logSearchID=182311529&pubid=7428-tdkb%3A7229705 
32. Cherian, J., & Farouq, S. (2013a). Does Effective Leadership Style Drive Financial Performance of Banks? Analysis in 

the Context of UAE Banking Sector. International Journal of Economics and Finance, 5(7), 105–114. 

https://doi.org/10.5539/ijef.v5n7p105 
33. Cherian, J., & Farouq, S. (2013b). Does Effective Leadership Style Drive Financial Performance of Banks? Analysis in 

the Context of UAE Banking Sector. International Journal of Economics and Finance, 5(7), 105–114. 

https://doi.org/10.5539/ijef.v5n7p105 
34. Chidera Victoria Ibeh, Onyeka Franca Asuzu, Temidayo Olorunsogo, Oluwafunmi Adijat Elufioye, Ndubuisi Leonard 

Nduubuisi, & Andrew Ifesinachi Daraojimba. (2024). Business analytics and decision science: A review of techniques 



 

484 

in strategic business decision making. World Journal of Advanced Research and Reviews, 21(2), 1761–1769. 

https://doi.org/10.30574/wjarr.2024.21.2.0247 
35. Chotia, V., & Pai, R. J. (2019). Factors determining profitability of banks in UAE. International Journal of Financial 

Services Management, 9(4), 386. https://doi.org/10.1504/ijfsm.2019.102459 
36. Cohen, M. D., March, J. G., & Olsen, J. P. (1972). A Garbage Can Model of Organizational Choice. Administrative 

Science Quarterly, 17(1), 1. https://doi.org/10.2307/2392088 
37. Darioshi, R., & Lahav, E. (2021). The impact of technology on the human decision-making process. Human Behavior 

and Emerging Technologies, 3(3), 391–400. https://doi.org/10.1002/hbe2.257 
38. Dean, J. W., & Sharfman, M. P. (1996). Does Decision Process Matter? a Study of Strategic Decision-Making 

Effectiveness. Academy of Management Journal, 39(2), 368–392. https://doi.org/10.2307/256784 
39. DiCicco-Bloom, B., & Crabtree, B. F. (2006). The qualitative research interview. In Medical Education (Vol. 40, Number 

4, pp. 314–321). https://doi.org/10.1111/j.1365-2929.2006.02418.x 
40. Edwards, R., & Holland, J. (n.d.). What is Qualitative Interviewing? 
41. Erjavec, J., Popovič, A., & Trkman, P. (2019). The effect of personality traits and knowledge on the quality of decisions 

in supply chains. Economic Research-Ekonomska Istrazivanja , 32(1), 2269–2292. 

https://doi.org/10.1080/1331677X.2019.1642788 
42. Factors Influencing Strategic Decision-Making Processes Mahmood Nooraie. (2012). In International Journal of 

Academic Research in Business and Social Sciences (Vol. 2, Number 7). www.hrmars.com 
43. Feng, J., Han, P., Zheng, W., & Kamran, A. (2022). Identifying the factors affecting strategic decision-making ability to 

boost the entrepreneurial performance: A hybrid structural equation modeling – artificial neural network approach. 

Frontiers in Psychology, 13. https://doi.org/10.3389/fpsyg.2022.1038604 
44. Firk, S., Gehrke, Y., Hanelt, A., & Wolff, M. (2022). Top management team characteristics and digital innovation: 

Exploring digital knowledge and TMT interfaces. Long Range Planning, 55(3). https://doi.org/10.1016/j.lrp.2021.102166 
45. Gagan Deep. (2023). Strategic decision-making: A crucial skill for business managers. World Journal of Advanced 

Research and Reviews, 20(3), 1639–1643. https://doi.org/10.30574/wjarr.2023.20.3.2463 
46. Gangwar, H., Date, H., & Raoot, A. D. (2014). Review on IT adoption: Insights from recent technologies. Journal of 

Enterprise Information Management, 27(4), 488–502. https://doi.org/10.1108/JEIM-08-2012-0047 
47. Gareth Shepherd, N., Lou, B., & Maynard Rudd, J. (2024). Going with the gut: Exploring top management team intuition 

in strategic decision-making. Journal of Business Research, 181. https://doi.org/10.1016/j.jbusres.2024.114740 
48. Gear, T., Shi, H., Davies, B. J., & Fets, N. A. (2017). The impact of mood on decision-making process. EuroMed Journal 

of Business, 12(3), 242–257. https://doi.org/10.1108/EMJB-04-2016-0013 
49. Gebba, T. R. (2015). Corporate governance mechanisms adopted by UAE national commercial banks. Journal of Applied 

Finance & Banking, 5(5), 1792–6599. 
50. George, B. (2020). Successful Strategic Plan Implementation in Public Organizations: Connecting People, Process, and 

Plan (3Ps). Public Administration Review, 1–6. https://doi.org/10.1111/puar.13187 
51. Hashmi, M. A. (2007). An Analysis Of The United Arab Emirates Banking Sector. In International Business & 

Economics Research Journal (Vol. 6, Number 1, p. 77). 
52. Hasson Marques, R., Violant-Holz, V., & Damião da Silva, E. (2024). Emotions and decision-making in boardrooms—

a systematic review from behavioral strategy perspective. In Frontiers in Psychology (Vol. 15). Frontiers Media SA. 

https://doi.org/10.3389/fpsyg.2024.1473175 
53. Hensman, A., & Sadler-Smith, E. (2011). Intuitive decision making in banking and finance. European Management 

Journal, 29(1), 51–66. https://doi.org/10.1016/j.emj.2010.08.006 
54. Hensman, A., Sadler-Smith, E., & Sadler-Smith, E. (2011). Intuitive decision making in banking and finance. European 

Management Journal, 29(1), 51–66. https://doi.org/10.1016/j.emj.2010.08.006 
55. Hidayat-ur-Rehman, I. (2014). Mobile Banking Adoption in Saudi Arabia. Asian Journal of Research in Banking and 

Finance, 4(10), 300. https://doi.org/10.5958/2249-7323.2014.01429.1 
56. Iren, P., & Tee, K. (2018a). BOARDROOM DIVERSITY and INNOVATION in the UAE BANKS. International Journal 

of Innovation Management, 22(3). https://doi.org/10.1142/S1363919618500299 
57. Iren, P., & Tee, K. (2018b). BOARDROOM DIVERSITY and INNOVATION in the UAE BANKS. International Journal 

of Innovation Management, 22(3). https://doi.org/10.1142/S1363919618500299 
58. Istianingsih, N., Masnun, A., & Pratiwi, W. (2020). Managerial performance models through decision making and 

emotional intelligence in public sector. Administratie Si Management Public, 2020(35), 153–166. 

https://doi.org/10.24818/amp/2020.35-10 
59. Jalajas, D. S., & Pullaro, R. (n.d.). The Effect of Personality on Decision Making. 
60. Jamshed, S. (2014). Qualitative research method-interviewing and observation. Journal of Basic and Clinical Pharmacy, 

5(4), 87. https://doi.org/10.4103/0976-0105.141942 
61. Jaouadi, S., Jazia, R. Ben, Khabbouchi, N., & Haqawi, H. (2023). A Study of Influencing Leadership Styles on Financial 

Performance in Saudi Arabian Commercial Banks. Saudi Journal of Economics and Finance, 7(11), 508–514. 

https://doi.org/10.36348/sjef.2023.v07i11.005 
62. Jasim, A., & Zeki, A. (2018). The influencing factors of internet banking in Dubai. 2018 International Conference on 

Innovation and Intelligence for Informatics, Computing, and Technologies, 3ICT 2018, 1–7. 

https://doi.org/10.1109/3ICT.2018.8855774 



 

485 

63. Joma, M. H. A., Albloush, A., & Lehyeh, S. M. A. (2025). The Impact of Strategic Agility on the Effectiveness of 

Decision-Making Process. International Review of Management and Marketing , 15(2), 381–389. 

https://doi.org/10.32479/irmm.17790 
64. Judge, W. Q., & Talaulicar, T. (2017). Board involvement in the strategic decision making process: A comprehensive 

review. In Critical Finance Review (Vol. 2, Number 2, pp. 51–169). Now Publishers Inc. 

https://doi.org/10.1561/109.00000005 
65. Kettell, B. (2011). Case Studies in Islamic Banking and Finance. In Case Studies in Islamic Banking and Finance. 

https://doi.org/10.1002/9781118467305 
66. Kopalle, P. K., Kuusela, H., & Lehmann, D. R. (2023). The role of intuition in CEO acquisition decisions. Journal of 

Business Research, 167, 114139. https://doi.org/10.1016/J.JBUSRES.2023.114139 
67. Kozioł-Nadolna, K., & Beyer, K. (2021). Determinants of the decision-making process in organizations. Procedia 

Computer Science, 192, 2375–2384. https://doi.org/10.1016/j.procs.2021.09.006 
68. Koziol-Nadolna, K., & WiSniewska, J. (2020). Supporting managerial decisions with IDI in the organization’s innovative 

activities. Procedia Computer Science, 176, 2783–2793. https://doi.org/10.1016/j.procs.2020.09.278 
69. Kumar, G., Murty, A. V. N., & Rao, S. (2025). Strategic Decision Making in Uncertain Environments Using Optimized 

Financial Model. International Journal of Economics and Financial Issues, 15(5), 160–168. 

https://doi.org/10.32479/ijefi.19616 
70. Kuruppuge, R. H., & Gregar, A. (2020). Strategic, tactical and operational decisions in family businesses: A qualitative 

case study. Qualitative Report, 25(6), 1599–1618. https://doi.org/10.46743/2160-3715/2020.2945 
71. Lerner, J. S., Valdesolo Claremont McKenna College Ye Li, P., & Kassam, K. (n.d.). Emotion and Decision Making. 
72. Linkletter, K., & Tabesh, P. (2025). A historical evaluation of Peter Drucker’s contribution to decision-making thought. 

Journal of Management History. https://doi.org/10.1108/JMH-09-2024-0140 
73. Lootah, A. M. A. N., Al Tamimi, H. A. H., & Zervopoulos, P. D. (2024). Assessing the Impact of M&As’ Motives 

Influencing the M&A Decision Making Process in the UAE Banking Sector. International Journal of Economics and 

Financial Issues, 14(3), 192–205. https://doi.org/10.32479/ijefi.16332 
74. Maleka, S., & Maidi, C. (2024). The Critical Role of Strategic Planning in Times of Uncertainty. 

https://www.researchgate.net/publication/379758596 
75. Mashori, G. A., Shaikh, A. A., Ali, M., & Ali, N. (2012). Application of Rationality in Strategic Decision Making and 

its Implementation at Branch level: A Case Study of Habib Bank Limited (HBL) Karachi. International Journal of Basic 

and Applied Sciences, 1(2), 53–66. https://doi.org/10.14419/ijbas.v1i2.41 
76. Mehrotra, R. (2017). Factors Influencing Strategic Decision-Making Process for the Oil / Gas Industries of Uae- a Study. 

5(1), 62–69. 
77. Mehta, A., & Bhavani, G. (2017). What Determines Banks’ Profitability? Evidence from Emerging Markets—the Case 

of the UAE Banking Sector. Accounting and Finance Research, 6(1), 77. https://doi.org/10.5430/afr.v6n1p77 
78. Miller, C. C., & Ireland, R. D. (n.d.). Intuition in strategic decision making: Friend or foe in the fast-paced 21 st century? 
79. Mohamed, F., & Suwaidi, A. (2018). The Impact of Strategic Management Practices on the Performance of UAE Banks 

Recommended Citation. https://scholarworks.uaeu.ac.ae/all_dissertations 
80. Mohamed Shahwan, T., & Mohammed Hassan, Y. (2013). Efficiency analysis of UAE banks using data envelopment 

analysis. Journal of Economic and Administrative Sciences, 29(1), 4–20. https://doi.org/10.1108/10264111311319204 
81. Morris, A. (2018). A Practical Introduction to In-Depth Interviewing. In A Practical Introduction to In-Depth 

Interviewing. SAGE Publications Ltd. https://doi.org/10.4135/9781473921344 
82. Mwangi, W. (2022). Leadership Style and Financial Performance of Commercial Banks in Kenya. Journal of Finance 

and Accounting, 6(4), 83–108. https://doi.org/10.53819/81018102t2099 
83. Nafei, W. A., Khanfar, N. M., & Kaifi, B. A. (2012). Leadership Styles and Organizational Learning An Empirical Study 

on Saudi Banks in Al-Taif Governorate Kingdom of Saudi Arabia. Journal of Management and Strategy, 3(1), 2–17. 

https://doi.org/10.5430/jms.v3n1p2 
84. Nahum, N., & Carmeli, A. (2020). Leadership style in a board of directors: implications of involvement in the strategic 

decision-making process. Journal of Management and Governance, 24(1), 199–227. https://doi.org/10.1007/s10997-019-

09455-3 
85. Ng, C., Wider, W., Yang, C., Jiang, L., Vasudevan, A., Bhandari, P., & Lee, H. P. T. (2024). Keys factor affecting 

employee performance in the banking sector: a Delphi study. Cogent Business and Management, 11(1). 

https://doi.org/10.1080/23311975.2024.2409942 
86. Nickerson, J., & Argyres, N. (2018). Strategizing before strategic decision making. In Strategy Science (Vol. 3, Number 

4, pp. 592–605). INFORMS Inst.for Operations Res.and the Management Sciences. 

https://doi.org/10.1287/stsc.2018.0066 
87. Obeidat, B. Y., Al-Hadidi, A., Tarhini, A., & Masa’deh, R. (2017). Factors affecting strategy implementation: A case 

study of pharmaceutical companies in the middle east. Review of International Business and Strategy, 27(3), 386–408. 

https://doi.org/10.1108/RIBS-10-2016-0065 
88. Omenazu, S. (2022). Strategic Management, Decision Making And Organizational Performance: Case Study Of 

Construction Industry Malaysia. In Journal of Positive School Psychology (Vol. 2022, Number 3). http://journalppw.com 
89. Ortega, R. P., & Hernández M.B.A., J. G. V. (2018). Bounded Rationality in Decision-Making. Journal of Business 

Management and Economic Research, 1(2), 34–46. https://doi.org/10.29226/TR1001.2018.91 



 

486 

90. Papadakis, V. M., & Barwise, P. (2002). How much do CEOs and top managers matter in strategic decision-making? 

British Journal of Management, 13(1), 83–95. https://doi.org/10.1111/1467-8551.00224 
91. Papulova, Z., & Gazova, A. (2016). Role of Strategic Analysis in Strategic Decision-Making. Procedia Economics and 

Finance, 39(November 2015), 571–579. https://doi.org/10.1016/s2212-5671(16)30301-x 
92. Pullaro, R. and J. (n.d.). Pullaro_EffectofPersonalityofDecisionMaking_NBEA2017Proceedings. 
93. Pullaro_EffectofPersonalityofDecisionMaking_NBEA2017Proceedings. (n.d.). 
94. Raissi, N., & Hakeem, A. (2017). How to Determine the Influencing Cultural Factors on the Strategic Decision-Making 

Process in the Banking Sector? Journal of Management and Strategy, 8(1), 37. https://doi.org/10.5430/jms.v8n1p37 
95. Rajasekar, J., & Al Raee, A. (2014). Organizations’ Use of Strategic Planning Tools and Techniques in the Sultanate of 

Oman. International Business Research, 7(3). https://doi.org/10.5539/ibr.v7n3p159 
96. Rasheed, S., Khader, A., Bank, A., Bank, W., Musbah, S., & Karsh, A. (2020). Strategic Planning Impact on Banks 

Employees ’ Performance : Palestine. 29(9), 4640–4652. 
97. RoshalChinnuVinu-UGCPaper (1). (n.d.). 
98. Sadiku, K. M. (2022). EXTERNAL FACTORS AND THEIR IMPACT ON ENTERPRISE STRATEGIC 

MANAGEMENT – A LITERATURE REVIEW. European Journal of Human Resource Management Studies, 6(1). 

https://doi.org/10.46827/ejhrms.v6i1.1291 
99. Said, A. (2013). Risks and efficiency in the islamic banking systems: The case of selected Islamic banks in MENA region. 

International Journal of Economics and Financial Issues, 3(1), 66–73. 
100. Said, E. (2006). Strategic decision- making: Process perspectives. International Journal of Management Reviews, 8(1), 

1–20. 
101. Salmons, J. (n.d.). Designing and Conducting Research With Online Interviews. 
102. Sanz De, M. L., Lizárraga, A., Sanz De Acedo Baquedano, M. T., & Cardelle-Elawar, M. (2007). Factors that affect 

decision making: gender and age differences. In International Journal of Psychology and Psychological Therapy (Vol. 

7). 
103. Schepker, D. J., Ulrich, M. D., & Wright, P. M. (2016). Planning for future leadership: Procedural rationality, formalized 

succession processes, and CEO influence in Chief Executive Officer succession planning. Academy of Management 

Journal, 61(2), 523–552. 
104. Selvam, M., & Madhumita, G. (n.d.). International Journal of INTELLIGENT SYSTEMS AND APPLICATIONS IN 

ENGINEERING Strategic Decision Making: An Empirical Study of Key Factors. In Original Research Paper 

International Journal of Intelligent Systems and Applications in Engineering IJISAE (Vol. 2024, Number 21s). Retrieved 

www.ijisae.org 
105. Shafie, A. S., Maheran, N., Muhammad, N., & Ridzwan, R. (2017). Decision characteristics and strategic decision 

process for strategic decision output: A conceptual model. Journal of Advanced Research in Business and Management 

Studies 6, 1(1), 1–11. 
106. Singh, K., Prakash, R., Singh Rajpoot, H., Satapathy, P., Ambavale, R., & Shubhasmita Parida, S. (n.d.). The Role of 

Emotional Intelligence in Effective Leadership and Decision-Making. In Library Progress International| (Vol. 44, 

Number 3). Retrieved www.bpasjournals.com 
107. Sinnaiah, T., Adam, S., & Mahadi, B. (2023a). A strategic management process: the role of decision-making style and 

organisational performance. Journal of Work-Applied Management, 15(1), 37–50. https://doi.org/10.1108/JWAM-10-

2022-0074 
108. Sinnaiah, T., Adam, S., & Mahadi, B. (2023b). A strategic management process: the role of decision-making style and 

organisational performance. Journal of Work-Applied Management, 15(1), 37–50. https://doi.org/10.1108/JWAM-10-

2022-0074 
109. Souissi, Y., Salhi, B., & Jarboui, A. (2020). The CEO’s emotional bias and the delegation of decision-making rights. 

International Journal of Law and Management, 62(5), 427–452. https://doi.org/10.1108/IJLMA-04-2018-0065 
110. Stuckey, H. (2013). Three types of interviews: Qualitative research methods in social health. Journal of Social Health 

and Diabetes, 01(02), 056–059. https://doi.org/10.4103/2321-0656.115294 
111. Tabash, M. I., Yahya, A. T., & Akhtar, A. (2017a). Financial Performance Comparison of Islamic and conventional banks 

in the United Arab Emirates (UAE). International Conference on Advances in Business, Management and Law 

(ICABML) 2017, 1(1), 477–494. https://doi.org/10.30585/icabml-cp.v1i1.39 
112. Tabash, M. I., Yahya, A. T., & Akhtar, A. (2017b). Financial Performance Comparison of Islamic and conventional 

banks in the United Arab Emirates (UAE). International Conference on Advances in Business, Management and Law 

(ICABML) 2017, 1(1), 477–494. https://doi.org/10.30585/icabml-cp.v1i1.39 
113. Tabesh, P., Mousavidin, E., & Hasani, S. (2019). Implementing big data strategies: A managerial perspective. Business 

Horizons, 62(3), 347–358. https://doi.org/10.1016/j.bushor.2019.02.001 
114. Tabesh, P., & Vera, D. M. (2020). Top managers’ improvisational decision-making in crisis: a paradox perspective. 

Management Decision, 58(10), 2235–2256. https://doi.org/10.1108/MD-08-2020-1060 
115. Tadele, H., & Kalyebara, B. (2020a). CEO power and bank risk in the UAE. Banks and Bank Systems, 15(3), 117–128. 

https://doi.org/10.21511/bbs.15(3).2020.11 
116. Tadele, H., & Kalyebara, B. (2020b). CEO power and bank risk in the UAE. Banks and Bank Systems, 15(3), 117–128. 

https://doi.org/10.21511/bbs.15(3).2020.11 



 

487 

117. Turk-Ariss, R. (2009). Competitive behavior in Middle East and North Africa banking systems. Quarterly Review of 

Economics and Finance, 49(2), 693–710. https://doi.org/10.1016/j.qref.2008.03.002 
118. Tversky, A., & Kahneman, D. (1981). The Framing of Decisions and the Psychology of Choice. In New Series (Vol. 

211, Number 4481). 
119. U., A. O., & Nwadiuru, M. C. (2021). The Influence of Strategic Decision Making on Organizational Performance. The 

International Journal of Business & Management, 9(1). https://doi.org/10.24940/theijbm/2021/v9/i1/bm2101-050 
120. Wu, T., Wu, Y. J., Tsai, H., & Li, Y. (2017a). Top management teams’ characteristics and strategic decision-making: A 

mediation of risk perceptions and mental models. Sustainability (Switzerland), 9(12). https://doi.org/10.3390/su9122265 
121. Wu, T., Wu, Y. J., Tsai, H., & Li, Y. (2017b). Top management teams’ characteristics and strategic decision-making: A 

mediation of risk perceptions and mental models. Sustainability (Switzerland), 9(12). https://doi.org/10.3390/su9122265 
122. Wu, T., Wu, Y. J., Tsai, H., & Li, Y. (2017c). Top management teams’ characteristics and strategic decision-making: A 

mediation of risk perceptions and mental models. Sustainability (Switzerland), 9(12). https://doi.org/10.3390/su9122265 


