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Abstract: Background: While there is broad agreement that Adverse Childhood Experiences (ACEs) are a significant contributor 

to long-term psychological and occupational challenges, many studies have focused on the negative consequences and not discussed 

what occurs following this traumatic development, within Indian contexts especially. There is little empirical evidence regarding 

resilience and work engagement along with its association with ACE among working adults in India and this indicates that 

strengths-based adaptation after exposure to adversity is under-researched. This lack is significant for Organizations to practice 

well-being and in a trauma-informed way. Methods: The purpose of the present study was to explore the associations among ACEs, 

resilience and work engagement in working adult population in India. The ACE-IQ, Brief Resilience Scale (BRS-6) and the Utrecht 

Work Engagement Scale (UWES-9) were completed by 310 working professionals (aged 25–35 years and with at least two years’ 

experience) via a purposive sampling strategy, utilizing a correlational research design. Results: The findings revealed that there 

were positive correlations between ACEs with resilience, as well as between resilience with work engagement, where the 

correlation was modest, but significant in both cases. These findings indicate that, individuals with higher childhood adversity can 

be associated with greater resilience and more vigour, commitment and absorption in their job. Conclusion: Finally, in the context 

of the current study, a strengths-based perspective is validated in that ACEs are not always correlated with worse occupational 

functioning, and, in some circumstances, can be correlated with strong and vibrant professional functioning. For further study, 

longitudinal and mediation/moderation designs are recommended, as well as adding other protective factors (social support, 

meaning in life, organizational climate) and testing further trauma-informed and resilience-building interventions in a variety of 

occupational and cultural settings. 
Keywords: Correlational Research design, Adverse Childhood Experiences, Resilience, Work engagement 

 

1. Introduction 

Experiences in early life may influence someone's ways of dealing with emotions, relationships, coping with 

stress, feeling safe, and asking for help (Nurius et al., 2015; Sheffler et al., 2019). These developmental experiences 

can have a continued impact on an individual's psychological health, relational-style, health and ability to successfully 

cope with adversity in various life situations as they become adults (Felitti et al., 1998; Hughes et al., 2017; Petruccelli 

et al., 2019). 
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The majority of the studies on adverse childhood events (ACEs) have been on adverse outcomes in adulthood 

(Merrick et al., 2017; Petruccelli et al., 2019). Childhood adversity has been correlated to psychological distress, 

mental health issues, health risks, unhealthy coping, relationship problems, substance abuse and impaired functioning 

(Felitti et al., 1998; Hughes et al., 2017; Merrick et al., 2017). The research on adverse childhood events has played a 

crucial role in building the development of enduring impacts of adverse childhood events (Nurius et al., 2015; 

Petruccelli et al., 2019). Dysfunction emphasized approach doesn’t comprehend the holistic outcomes following 

adversity (Banyard et al., 2017; Hamby et al., 2017). 

Not necessarily all ACEs survivors have same long-term outcomes in adulthood (Pasteuning et al., 2024). Their 

adaptation can differ on the basis of type, intensity and timing of traumatic events that have happened, their subsequent 

family and social environment, resources made available to them, coping resources they may have developed, their 

experiences and positive relationships, and their own psychological resilience (Banyard et al., 2017; Longhi et al., 

2021). Some may find it challenging however some might rise from the hardships as they seem to have  been resilient 

(Hamby et al., 2017). This variation emphasizes the requirement to explore both risk and protective factors connected 

with the impact of ACEs across adulthood, specifically digging the supportive factors which helps a person to adapt 

to hardships. 

An adult's job makes up a significant portion of their life and can support their financial and social security, 

sense of identity, of achievement, feeling of autonomy and feeling of purpose (De Vries et al., 2023; Schaufeli et al., 

2006). Meanwhile, people are also expected to deal with role expectations, uncertainty, feedback, interpersonal 

interactions, and setbacks in a work environment (Sampasa-Kanyinga et al., 2017). Meanwhile, people are expected 

to manage performance demands, interpersonal interactions, role expectations, uncertainty, feedback and setbacks in 

a work environment (Hashimoto et al., 2022). Current organizational factors can therefore influence not only their 

current experiences but also their developmental experiences and develop psychological resources that may, in turn, 

influence their current experiences. 

Past literature evidences on ACEs and professional efficiency highlighted mainly on the negative side like for 

example absenteeism, presenteeism, low productivity, job dissatisfaction, low work performance, stress, burnout and 

turnover intention (De Venter et al., 2020; Graham, 2021; Hashimoto et al., 2022; Nibuya et al., 2022). These are the 

outcomes essential but not a complete reflection on whether and how employees' have an investment, commitment 

and energy in their work. Considering work engagement is an extension of the literature because it doesn't just focus 

on a deficiency conception of occupational functioning, but also adds to the more balanced picture of adults and their 

roles in relation to their childhood constituency (Schaufeli et al., 2006; Wang et al., 2016). 

From this point of view, too, resilience becomes a pertinent focus for the investigation of adult work life. The 

dimension of resiliency is relevant to understanding how people with a history of childhood adversity experience 

stress, how they bounce back from stress, how they persevere through difficult times, and how they hold on to and 

commit to engaging in meaningful activities (Smith et al., 2008; Southwick et al., 2014). It cannot be viewed as a safe 

result of hardship or an sign that childhood hardship is beneficial (Jayawickreme et al., 2020; Southwick et al., 2014). 

Instead, resilience can play role of a buffering thing for adaptation nurtured via protective relationships, supportive 

environments, opportunities to cope, individual strengths, and later life experiences (Banyard et al., 2017; Pasteuning 

et al., 2024; Southwick et al., 2014). 

This is especially valuable where a strengths-based, trauma-informed approach are helpful. Others, however, 

may find that by coping with highly challenging experiences, they have a revision of priorities, an increased sense of 

personal strength, a new appreciation for relationships, or a renewed purpose of some kind that is found within the 

broad context of the positive meaning making and the post traumatic growth perspective (Park, 2010, 2013; Tedeschi 

& Calhoun, 2004). This way of thinking does not ignore the challenges posed by childhood trauma and does not mean 

that everyone who goes through it will grow (Jayawickreme et al., 2020; Tan & Barlas, 2025). Rather, it advocates 

for contemplation around both ‘vulnerability’ and ‘adaptive capacity’ (Caetano & Pereira, 2024; Widyorini et al., 

2022). 
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Contemporary research in India focuses on the literature scarcity on the adaptive factors which can reduce the 

worsening impact of ACEs across lifespan (Trivedi et al., 2020; Trivedi, 2026). Meanwhile it is extremely important 

to explore the protective resources of ACEs in Indian context as there are existing varied stressors in an Indian adult 

professionals’ life  pertaining to the diversity in family systems, cultural expectations and organizational climate 

(Srivastav et al., 2019). An understanding of developmental experiences and adaptive psychological resources and 

their association in the Indian context could be more nuanced with regard to adult work functioning (Malik & Garg, 

2017; Trivedi, 2026). 

Hence, the present study aims to explore the relationship between the adverse childhood events, resilience and 

level of work engagement among working professionals in India. The study seeks to bring a holistic approach to 

understanding employee engagement, one that is strength-based, trauma-informed and accounts for the possible long-

term consequences of ACEs along with the role adaptive resources play in adult functioning. 

2. Theoretical Framework and Hypotheses Development 

Adverse childhood experiences (ACEs) were identified as a well-established source of child developmental 

stressors with potential life span consequences (Felitti et al., 1998; Petruccelli et al., 2019). Research suggests that 

early adverse conditions could play a role in psychological, physical, social and occupational challenges as adults 

(Hughes et al., 2017; De Venter et al., 2020). Examples of stressors for children may involve family violence, exposure 

to violence, parental mental health issues, substance abuse or a lack of emotional connection with the parents prior to 

18 years of age (World Health Organization, 2018; Pace et al., 2022). Experiences can impact developmental outcomes 

influencing emotional regulation, interpersonal trust, coping, stress reactivity, self-perception, and help-seeking 

(Nurius et al., 2015; Sheffler et al., 2019). 

This is because the relevance of ACEs reaches well beyond clinical and public health issues, as there are 

multiple interconnected aspects of life for adults that are shaped by ACEs (Felitti et al., 1998; Petruccelli et al., 2019). 

Prior studies have linked ACEs to poorer mental health, physical health, social function, educational and economic 

outcomes and diminished function as adults (Hughes et al., 2017; Merrick et al., 2017; De Vries et al., 2023). These 

long-term effects can also manifest themselves in marital relationships, parenthood, personal development and work 

(Nurius et al., 2015; Longhi et al., 2021). Therefore, the study of ACEs in the workplace is significant as adults are 

working within one of the most significant environments in which they deal with demands, build relationships, seek 

to achieve their goals, and find meaning in their work (De Venter et al., 2020; De Vries et al., 2023). 

The working environment could play a special role in working out the long-term effects of childhood problems. 

Staff with past ACEs experiences might find it challenging to deal with stress, trust with others, emotional reactions, 

job-related pressure, and work-related relationships (Sampasa-Kanyinga et al., 2017; Hashimoto et al., 2022).Our 

previous research has been associated with compromised employee attitude, reduced organizational commitment, 

employee burnout, turnover intentions, presenteeism, and decreased functioning at work, due to childhood adversity 

(Graham, 2021; Hashimoto et al., 2022; Nibuya et al., 2022). The results indicate that such early adverse experiences 

could still be important for the occupation even in adulthood when the person is already working within a job (De 

Vries et al., 2023; Milne et al., 2024). 

ACEs should not, however, be seen as having a one-size fits all or predictable effect on adults. People who have 

shared childhood lived experience may have varying adult responses to similar types or intensities of adversity 

(Pasteuning et al., 2024; Hamby et al., 2017). The differences can be affected by realization of social support, coping 

abilities, psychological resources, meaningful relationships, opportunities and interpretation of experiences after birth 

(Banyard et al., 2017; Sheffler et al., 2019; Longhi et al., 2021). Thus, understanding of ACEs should go beyond 

threats inherent to adverse childhood experiences alone to include protective elements that can influence adult 

functioning(Hamby et al., 2017; Pasteuning et al., 2024). 

In the context of investigating how childhood adverse events and experiences relate to their adult adaptation, 

resilience holds special significance. While the ACEs could correlate with problems coping, regulating emotions and 
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functioning psychologically, some may experience a different reaction to problems, be able to recover from setbacks, 

experience a recovery, or sustain their functioning in adulthood (Chen et al., 2021; Southwick et al., 2014). Resilience 

can thus be considered as a significant adaptive asset that can be used to comprehend the long-term effects of the 

adversity (Smith et al., 2008; Southwick et al., 2014). 

One way to view this process is through the meaning making model. This model suggests that a traumatizing 

and/or very stressful event can upset a person's current beliefs about himself, others, and the world (Park, 2010). Part 

of the psychological adjustment could involve some effort to making sense of the event, to integrating it with the 

overarching beliefs of one's life, and to making some sense on the individual level of the importance of the event 

(Park, 2013; Steger & Park, 2012). As part of ACEs, variations are how a person responds to and retrieves an adverse 

childhood experience might exist (Sheffler et al., 2019; Caetano & Pereira, 2024). These meaning making processes 

can impact on their future ways of coping, identity development, relationships, and psychological adjustment (Park, 

2010; Steger & Park, 2012). 

There's also a relevant but cautious perspective from the stress inoculation theory. The theory suggests a positive 

effect of stress experiences that can be managed, coupled with suitable coping skills and supports, on the ability for 

an individual to cope with later challenges (Meichenbaum, 1985; Lyons & Parker, 2007). Importantly, this view should 

not imply that the experience of harsh childhood conditions is an advantage or that children's exposure to ACEs 

necessarily leads to resilience (Southwick et al., 2014; Pasteuning et al., 2024). Instead, it can be understood as how 

to account for recovery and adaptive capacities that can emerge in some people in the presence of protective supports, 

coping resources, and opportunities for recovery (Banyard et al., 2017; Longhi et al., 2021). 

The work that has already been done indicates that resilience is a protective resource for childhood-adversity-

exposed children and youth (Munoz, 2022; Trivedi, 2026). Supportive relationships, optimism, adaptive coping, 

psychological flexibility, social support, and meaningful roles may impact resilient adaptation (Hamby et al., 2017; 

Sparks et al., 2021; Langellotti & Langellotti, 2024). These resources might be useful for people to use in response to 

distress, as a way of reestablishing a sense of control, and to return to regular functioning despite previous adverse 

events (Sheffler et al., 2019; Southwick et al., 2014). Therefore, the relationship between ACEs and resilience needs 

to be explored empirically, especially among working adults who may have to continuously cope, adjust, and 

psychologically engage with a work task. 

Following this line of thought, the first hypothesis is formulated: 

H1: There will be a significant association between Adverse Childhood Experiences (ACEs) and 

resilience. 

While past studies have associated adverse occupational outcomes with the experience of childhood adversity, 

there has been less emphasis on positive occupational outcomes (Graham, 2021; De Venter et al., 2020). Most research 

areas have been; burnout, job stress, absenteeism, presenteeism, decreased productivity, intention to leave the job, and 

decreased job satisfaction (Sampasa-Kanyinga et al., 2017; Hashimoto et al., 2022; Nibuya et al., 2022). These 

findings are significant, but they don't tell the whole story about what attains for people who continue to feel invested, 

committed, energetic, and involved in their work despite having challenging early-life experiences. 

The added value of work engagement is that it provides a good example of positive outcomes associated with 

employment that embody employees' active and productive participation in their jobs (Schaufeli et al., 2002; Schaufeli 

et al., 2006). Working conditions in the organization, including workload, access to resources, co-worker support, 

leadership, autonomy and job demands may all impact on employees' engagement (Malik & Garg, 2017; Wang et al., 

2016). But workers also carry their developmental experiences, mental strengths and weaknesses, coping styles and 

interpersonal expectations into work. However, work involvement can be shaped by longer term experiences and 

capacities inadvertently acquired throughout life as well as by current organizational environments (De Venter et al., 

2020; De Vries et al., 2023). 
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Work engagement processes are potentially mediated by several factors related to ACEs. Childhood adversity 

could impact one's appraisal of stress, struggle with emotional demands, affected ability to trust professional 

relationships, lost trust in professional relationships, need for support, coping with setbacks, and perception of personal 

effectiveness (Sampasa-Kanyinga et al., 2017; Hashimoto et al., 2022). Those processes might be relevant for any 

employee's commitment and involvement in their work (Graham, 2021; Milne et al., 2024). It should simultaneously 

not be assumed that the relationship between ACEs and work engagement is direct and deterministic. Others may 

exhibit ongoing vulnerabilities that impact on their working life, while others may have a stronger occupational 

functioning despite experiencing challenges but within the context of strong relationship support, coping, resilience 

and supportive organizational conditions (Banyard et al., 2017; Longhi et al., 2021; Pasteuning et al., 2024). 

This strengths-based approach is relevant to the view of post-traumatic growth. The term post traumatic growth 

is used to describe the positive psychological transformation that can happen as a result of a highly challenging life 

experience (Tedeschi & Calhoun, 2004; Jayawickreme et al., 2020). The change can be a change in priorities, a 

strengthening of individual powers, a new understanding of the value of personal relationships or a change in purpose 

(Tedeschi & Calhoun, 2004; Tan & Barlas, 2025). Post-traumatic growth is not to say that adverse experiences are 

good, that all those who have suffered trauma will grow, nor that the negative impact of ACEs will go away 

(Jayawickreme et al., 2020; Caetano & Pereira, 2024). It is instead an indication that certain people might adopt 

adaptive attitudes and resources by adapting their challenging circumstances (Widyorini et al., 2022; Coyte et al., 

2023). 

An adaptation process in occupational settings could be applicable to persistence, involvement, commitment 

and meaning of work (Cantante-Rodrigues et al., 2021; Wang et al., 2016). However, the direct relationship of ACEs 

and work engagement is not fully explored especially for working professionals in India (Trivedi et al., 2020; Trivedi, 

2026). Therefore, the relationship between ACEs and adverse work outcomes is not the only one that can be examined, 

and the study of ACEs can help shape a more nuanced view of adult occupational functioning. 

The second hypothesis is proposed, therefore, that: 

H2: There will be a significant association between Adverse Childhood Experiences (ACEs) and work 

engagement. 

Resilience may also be relevant to work engagement as staff face continuous demands and setbacks in their 

work, interpersonal work difficulties, pressures on their roles and different expectations of the organization. More 

resilient individuals might recover from stressful experiences more easily, be able to control their emotions, maintain 

effort, seek help as needed, and maintain focus on work related goals (Southwick et al., 2014; Smith et al., 2008). 

These abilities can help maintain a mental connection to the job, especially when facing uncertainty or stress (Cabrera-

Aguilar et al., 2023; Ibrahim & Hussein, 2024). 

Few studies have been conducted on the relationship between resilience and work engagement , but previous 

research has found positive correlations (Ibrahim & Hussein, 2024; Malik & Garg, 2017; Tampombebu et al., 2025). 

Resilient workers might be more likely to be energetic, committed and engaged in their work tasks even in the face of 

challenging conditions (Cabrera-Aguilar et al., 2023; Wang et al., 2016). Resilience can thus be seen as a personal 

psychological strength that could facilitate good functioning in the work domain (Cantante-Rodrigues et al., 2021; 

Malik & Garg, 2017). But resilience must be seen in relation to organizational conditions. The relationship between 

resilience and engagement can be enhanced or hindered by supportive leadership, relationship with colleagues, 

autonomy, workload, organizational justice, or employee well-being programs (Wang et al., 2016; Malik & Garg, 

2017; Tampombebu et al., 2025). 

The link between resilience and work engagement is especially important for the current study, as it links 

adaptive psychological functioning with a positive organizational outcome. The understanding of this relationship can 

aid in understanding why some professionals continue with their profession despite potential setbacks early in their 
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careers and current requirements of the workplace. It can also serve as ideas for organizations looking to provide 

trauma-informed, resilience-focused and resource-based practices for workers (Milne et al., 2024; Coyte et al., 2023). 

So, the third hypothesis is that: 

H3: There will be a significant association between resilience and work engagement. 

Attention has largely been paid to negative outcomes of work, such as work disengagement, and less attention 

has been paid to positive outcomes of work, like work engagement, and to resilience as an adaptive resource in working 

professionals (Graham, 2021; De Venter et al., 2020). The current study seeks to contribute to the understanding of 

how ACEs, resilience and work engagement interact, by examining the two concepts together, thus acknowledging 

the potential for the long-term impact of childhood adversity and the importance of adaptive psychological resources. 

This study could be relevant to employee-assistance programs, workplace counselling, resilience-building programs, 

supportive leadership practices and organizational policies that are informed by trauma in the workplace (Longhi et 

al., 2021; Milne et al., 2024). However, in addition to this, the study does not only look at the impairment side of the 

ACEs, but also takes the interaction between the events and their impact, as well as how they adapt and function 

positively in their role into consideration. In reference to the theoretical background and hypotheses formulated, the 

study has following conceptual framework. 

Research Objectives 

1. To examine the association between Adverse Childhood Experiences (ACEs) and resilience among working 

adults. 

2. To examine the association between Adverse Childhood Experiences (ACEs) and work engagement among 

working adults. 

3. To examine the association between resilience and work engagement among working adults. 

3. Methodology 

The current study was of the correlational research design which was used in the study to examine the 

relationship between working adults Adverse Childhood Experiences (ACEs) to their resilience and work engagement. 

A correlational design was chosen as the type of design suitable for the study since the main purpose of the study was 

to investigate the degree and direction of association of the study variables without manipulation of any of the 

independent variables and formation of causal relationship. The data was collected from the Indian working 

professionals from all sectors. Both males and females from age 25 to 35 years with minimum 2 years of work 

experience, who are fluent in English were included in study. Exclusion criteria for the study were working from 

home, any sensorimotor difficulty, and any chronic/terminal illness. Purposive Sampling was used to include 

individuals of every sector in a similar manner in corporate sector based on the ease of access and inclusion and 

exclusion criteria (Kothari, 2004). Self-administered questionnaires along with informed consent were distributed to 

310 participants and their responses were collected. Completed questionnaires were then checked to ensure they were 

complete and have been added to the final dataset for statistical analysis. The data collected were coded and entered 

IBM Statistical Package for the Social Sciences (SPSS), Version 25 for analysis. Descriptive statistics were calculated 

in order to describe the participants' variables and the variables of the study. Pearson's Product-Moment Correlation 

analysis was used to explore the relationships between Adverse Childhood Experiences, Resilience and Work 

Engagement.  

Measures 

Adverse Childhood Experiences International Questionnaire (World Health Organization., 2018) is an 

instrument with 39 items measuring 13 types of ACEs (Independent variable) an individual goes through in 0 to 18 

years of age. The ACEs subtypes include emotional neglect, physical neglect, emotional abuse, sexual abuse, domestic 

violence, living with a household member who abuses drugs/alcohol, living with a household member who is mentally 
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ill or suicidal, witnessing community violence and exposure to war/collective violence. The test is standardized with 

good test-retest reliability (ICC= 0.88) (Chen et al., 2021) and high content validity (S-CVI= 0.89). Responses are on 

Likert Scale and dichotomous in nature ruling out the Common method bias in statistical analysis (Kock et. al, 2021). 

Resilience is measured using Brief Resilience Scale (Smith et al., 2008) is a 6- item self-report scale assessing 

resilience. The responses are in 5-point Likert scale ranging from strongly disagree to strongly agree. Internal 

Consistency was good with Cronbach’s alpha ranging from 0.80-0.91, p<0.001 (Smith et al., 2008).  Utrecht Work 

Engagement Scale (Schaufeli et al., 2006) measures sub-dimensions of work engagement as vigor, dedication and 

absorption which have three items each. It is a seven-point scale ranging from ‘0’ to ‘6’.  

Data Analysis and Results 

IBM SPSS Statistics Version 25 was used to analyze the data. Descriptive statistics were performed to 

summarize the distribution of the study variables followed by Pearson's Product-Moment correlation analysis to 

explore the relationships between Adverse Childhood Experiences (ACEs), resilience and work engagement. 

Descriptive statistics were computed to explore the central tendency, variance and distribution of the study 

variables. These results are displayed in Table 1. 

Table 1. Descriptive Statistics 

Variable Mean S.D. Minimum Maximum Skewness Kurtosis 

ACEs 4.71 2.63 0.00 11.00 0.31 -0.82 

WE  4.13 1.24 1.11 6.00 -0.61 -0.48 

BRS 3.38 0.67 1.83 5.00 0.18 -0.39 

 Note. M = Mean; SD = Standard Deviation; N = 310. 

 The scores of the participants on the ACE questionnaire as seen in Table 1 shows on average the sample 

reported having experienced about five adverse childhood experiences before age 18. The range of scores that were 

observed beneath this scale going from 0-11, and the sample of participants was very variable in terms of childhood 

adversity. 

Participants had a mean score of 4.13 (SD = 1.24) on a seven-point scale for work engagement, indicating 

moderate to relatively high levels of work engagement. The mean resilience score, on the other hand, was 3.38 (SD = 

0.67) on a five-point scale, representing a moderate degree of psychological resilience of the respondents. 

The distribution suggests the skewness value of ACEs, WE and BRS as 0.31, -0.61, and 0.18 respectively. And 

the kurtosis values of ACES, WE, and BRS were -0.82, -0.48 and -0.39 respectively. The skewness is well within the 

range of -2.0 to +2.0 and the kurtosis is also acceptable as it is within -7 to +7 range. None of these values fell outside 

the generally accepted ranges of normality suggesting that there were no significant deviations between the 

distributions of the study variables and normality. These data were thus deemed suitable for Pearson's Product Moment 

Correlation analysis. 

Pearson's Product-Moment Correlation was performed to examine the associations among Adverse Childhood 

Experiences (ACEs), resilience, and work engagement. The results are presented in Table 2. 

Table 2: Pearson Correlation Analysis 

Variables ACEs BRS WE 

ACEs 1   

BRS .236** 1  

WE .323** .325** 1 
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Note: p<.01 ** p< 0.05* 

The initial hypothesis was that there would be a strong correlation between ACE and resilience. The findings 

showed ACEs and resilience were highly correlated and positive, r(308) = .236, p < .001. Overall, the relationship 

between childhood adversity and resilience was positive indicating that as participants reported higher levels of 

childhood adversity, they were also more likely to report higher levels of qualities of resilience; however, the direction 

and strength of the relationships was relatively small. Thus, Hypothesis 1 was confirmed. 

The second hypothesis suggested that the relationships between ACEs and work engagement would be 

significant. A significant positive correlation was found between ACEs and work engagement, r(308) = .323, p < .001, 

for the analysis. This was a small to moderate relationship, and points to those with a more difficult upbringing 

reporting a relative higher rate of work involvement. As such, Hypothesis 2 was confirmed. 

According to the third hypothesis, there was a strong correlation between resilience and work engagement. 

There was a significant positive correlation between resilience and work engagement, r(308) = .325, and p < .001 was 

obtained from Pearson's correlation analysis. The results also suggest that as people's resilience level increases, they 

were more likely to experience more vigour, dedication and absorption in their jobs, meaning that there is a positive 

relationship between resilience and employees' vigor, dedication and absorption in work. Thus, Hypothesis 3 was 

supported. 

All the three study variables were found to be significantly related with each other on the basis of correlation 

analysis. Adverse Childhood Experiences was found to have a positive relationship with both Resilience and Work 

Engagement, and there was a positive relationship between Resilience and Work Engagement. The relationships were 

small but all correlation coefficients were statistically significant (p < .01) suggesting that there was higher childhood 

adversity related to increased resilience and increased work engagement among participants. In addition, resilient 

individuals also had higher scores of work engagement. The present study's findings suggest that resilience could be 

a key psychological resource linked to adaptive occupational function of people with histories of childhood adversity. 

4. Discussion 

The present study was designed to explore the relationships between Adverse Childhood Experiences (ACEs), 

Resilience and Work Engagement among working adults of India. The results indicated that there were positive 

associations among ACEs and resilience, and a positive association between resilience and work engagement. Modest 

correlations among observed variables, though, were statistically significant and indicate that the negative outcomes 

that children may experience are not always the result of childhood adversity. Instead, some resilient children and 

youth may develop psychological resources as a result of early adverse events that would help them to adapt to adult 

life, especially in the workplace (Longhi et al., 2021). 

This study aimed to explore the relationship between ACEs and resilience first. The results showed a strong 

positive correlation of these variables, consistent with higher levels of childhood adversity being associated with 

increased levels of resilience. This is in contrast to the predominant literature on ACEs, which is known for linking 

childhood adverse experiences with poor psychological functioning and lower functioning levels. It does recognize, 

however, that each person will react to adversity in a different manner and that some will be able to turn the adverse 

experience into a positive event that will yield psychological growth and change (Trivedi, 2026). 

Repeated exposure to stressful life situations could contribute to development of adaptive coping responses, 

emotional regulation, and psychological flexibility, which could account for this finding. People who "survive" and 

get through the rough times can learn to cope more successfully with future stressors and gradually develop more 

positive self-confidence in their ability to handle challenging situations. This is supported by a study by Sheffler et 

al., (2019) that indicated that experiences in childhood leave people better equipped to deal with adverse situations 

later in life. 
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The results are also in line with the post-traumatic growth concept which suggests that positive psychological 

transformations can occur after successful challenges and coping with extremely stressful experiences (Tedeschi & 

Calhoun, 2004). People will not simply get better, they may become stronger in their personalities, more emotionally 

grown, better problem solvers, more independent and find meaning in life (Park, 2013). The study by Widyorini et al. 

(2022) found that people who report increased resilience are more likely to report increased resilience in multiple life 

areas, thus suggesting that hardship also can be a vehicle of long-term psychological development (Caetano & Pereira, 

2024). In this view the positive correlation between ACEs and resiliency could be considered a growth process 

whereby individuals adapted to adversity experiences, and emerged with psychological strengths that were enduring 

(Tan & Barlas, 2025). 

The second goal was to explore the correlation between ACE and Work engagement. In both cases, results 

demonstrated that there was a strong positive relationship between childhood adversity and work engagement: those 

with higher exposure to adverse childhood experiences felt more energized, more passionate and absorbed in the work. 

This result is significant, given the widely held view that childhood trauma is always negatively associated with later 

occupation functioning (Sampasa-Kanyinga et al., 2017; De Vries et al., 2023). Although a large literature has shown 

that childhood adversity negatively affects employment outcomes, performance at work, and psychological wellbeing, 

the present findings indicate that adverse childhood experiences can in some cases affect behaviors that lead to 

adaptive functioning in the world of work (De Venter et al., 2020). 

There is a strong possibility that it is because work provides an important source of meaning, purpose, identity 

and psychological stability to people who have suffered adverse experiences (Park, 2013). These people have faced a 

lot of obstacles early in their life, and may really be driven to succeed in their personal life and to achieve some level 

of financial security as well as developing a stable career identity. They likely are able to expend more psychological 

effort into their work and show higher occupational commitment. Post-traumatic individuals may be more driven to 

thrive and have a desire to find purpose and stability in their careers (Coyte et al., 2023). Likewise, Jayawickreme et 

al. (2020) argued that after a challenge, workers can use work to help them reform and reshape positive life stories 

and bolster their identity. 

The present results also build on Graham's (2021) emphasis on examining these supportive psychological 

processes that could explain why adverse childhood experiences impact professional functioning in adulthood. The 

current study addresses this limitation by studying both factors in relation to each other - that is, simultaneously 

considering the effects of stress on the child as well as the child's reactions of resilience and engagement when 

working. The results confirmed the hypothesis that there are some relationships between ACEs and both resilience 

and work engagement, which mean that resilience may be considered as a protective process coping with childhood 

adversity to maintain positive occupational functioning. 

The third aim explored the link between resilience and work engagement. The results indicated that there was 

a significant positive correlation between these variables, demonstrating that the higher the level of resilience, the 

higher the level of work engagement (Wang et al., 2016). This is consistent with the previous organizational 

psychology literature which has largely been connected with the idea that resilience is a key personal resource and 

contributor to employee wellbeing and occupational effectiveness (Cabrera-Aguilar et al., 2023). 

Resilient individuals are better able to keep their emotions in check, bounce back from failure, be happy amidst 

the challenges, and remain engaged in what they do. These fitters enable staff to maintain high levels of energy, 

enthusiasm and commitment in facing challenging work environments. Another study conducted by Ibrahim and 

Hussein (2024) revealed that resilience has a significant impact on engaging in the workplace by increasing employees' 

ability to manage work stressors and foster their productive work behavior. Resilience has also been seen as a useful 

psychological trait that helps them enhance their ability to perform in the workplace and to cope with stress both in a 

healthy way and by continuing to strive for occupational objectives (Tampombebu et al., 2025). 

Results of the present study indicated that together it appears as though resilience is a vital psychological asset 

in the relationship between childhood adversity and adaptively functioning at work (Cantante-Rodrigues et al., 2021). 
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While mediation was not a focus of the current study, the pattern of associations in this study suggests that resilience 

may be part of one pathway that individuals with childhood adversity stay engaged and committed to in the workplace. 

This perspective is consistent with strength-based interpretations in positive psychology, suggesting the individual's 

potential to adapt, grow and flourish in the face of encountering high levels of adversity. 

However, it is important to keep the following pointers in mind when considering these results. The main studies 

in the field further support associations of adverse childhood events with depression, anxiety, substance abuse, chronic 

diseases and poor psychosocial development or functioning (Trivedi et al., 2020). 

As such, the positive correlations reported in the current study should not be taken to mean that childhood 

adversity is 'good' by itself. Instead, they point to the fact that human beings are often heterogenous and that for some, 

adverse experiences may lead to lifelong psychological challenges (Pasteuning et al., 2024), but the same adverse 

events may lead to the development of coping and recovery and sometimes to the development of new strengths that 

compensate for the trauma (Nurius et al., 2015). 

Overall, this research study confirmed all three proposed hypotheses and adds to the existing literature that 

reinforces the importance of strengths-based coping with childhood adversity (Tan & Barlas, 2025). The results are 

the product of a combination of clinical psychology, positive psychology and organizational psychology research, 

which suggest that negative childhood experiences aren't necessarily connected to poor occupational functioning in 

adults. On the other hand, exposure to adversity at an early age in some people can lead to resilience, a factor that can 

enhance participation in the workplace (Milne et al., 2024). This research highlights the need to respond to children's 

trauma in ways that demonstrate Strengths Based practices in organizations that acknowledge children's vulnerabilities 

as well as their capacity to be resilient, to grow and to be meaningfully engaged throughout their adult life. 

5. Practical Implications  

The current research study has theoretical, practical and organizational implications. On a theoretical level, the 

results add to the growing body of literature that takes a strengths-based approach to understanding childhood 

adversity, and show that while ACEs can relate to psychological dysfunction, they may also relate to resiliency which 

in turn can make one adapt to have professional wellbeing and engagement. The study mirrors the modern resilience-

based, transdisciplinary approach to childhood trauma than looking at deficits and impairments as a result of childhood 

adversity, but illuminates individual differences in functional strengths and potential for growth. It throws light upon 

future scope to study role of individual strengths, interests, activities, and hope, that helps one to cope from childhood 

trauma with success. 

The findings highlight the need for trauma-informed and strengths-based workplace interventions from a 

practical perspective. It is important for organizations to understand that employees can bring with them a range of 

childhood history that could impact them professionally as well as recognize a worker's resilience and ability to 

develop from the situation. Enhancing coping, emotional regulation, psychological flexibility and resiliency through 

intervention could result in improved employee engagement, wellbeing and their occupational functioning. Resilience-

building programs, mentoring, peer support groups, employee assistance services, and effective leadership behaviors 

within the workplace can also boost employees' resilience to occupational stress. 

The results also have implications for the organizational policy and the well-being of the employees. 

Organizations can benefit from a psychologically safe and supportive work culture that fosters a sense of autonomy, 

recognition, belongingness and meaningful work. The presence of other protective factors along with risk factors may 

contribute to a positive mental health culture for employees and continued engagement. 

Longitudinal research designs should be used in future studies to determine causal connections between 

childhood adversity, resilience and work engagement. The intervening role of resilience as a mediator or a moderator 

can be studied that how it influences the relationship between ACEs and occupational functioning. Other protective 

factors, such as social support, coping strategies, psychological capital, emotional intelligence, as well as 

organizational support and meaning in life should also be added to future research to better understand adaptive 
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functioning after childhood adversity. Finally, research should include more diverse and larger samples of 

occupations, culture groups and geographic areas, to provide more generalizable insights and to better identify patterns 

of resilience development and nurturing across different contexts and populations. 

6. Conclusion 

Resilience has been identified as an important psychological strength in the way in which some people respond 

to adverse childhood experiences and continue to positively engage in their work. For some, childhood adversity can 

be linked to better functioning in adulthood, as ACEs are linked to resilience and positive experiences of life, such as 

meaning-making and possibly post-traumatic growth, which lead to sustained energy, commitment, and involvement 

at work. The study takes a positive, rather than deficit, perspective on ACEs and makes a meaningful contribution to 

clinical, positive, and organizational psychology by acknowledging that vulnerability is not separate from adaptive 

capacities in the context of employee well-being. Nevertheless, the results need to be considered with caution as this 

is a correlational research design, a self-report questionnaire does not imply causation, and it can suffer from recall, 

social-desirability, and common-method biases. Secondly, the purposive sample in the metro area restricts 

generalizability and future studies should include social support, coping, emotional regulation, organizational climate, 

job demands, psychological capital, and meaning in life as important intervening factors in explaining these 

relationships. 
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